THE CORPORATION OF THE TOWN OF COBOURG

COMMITTEE OF THE WHOLE
AGENDA

Monday July 22, 2019 at 3:00 PM
Council Chambers, Victoria Hall, Cobourg

A Committee of the Whole meeting of the Cobourg Municipal Council will be held on
Monday, July 22, 2019 at 3:00 P.M. in the Council Chambers, Victoria Hall, Cobourg.

I CALL TO ORDER

Il CLOSED SESSION

1. THAT Council meet in Closed Session at 3:00 P.M in accordance with Section
239 (2) of the Municipal Act, 2001, regarding:

S. 239(2)(b) personal matters about a identifiable individual, including a
municipal or local board employee:

1. Taxi-Cab Driver License Application.

S.239(2)(c) A proposed or pending acquisition or disposition of Land by
the Municipality or Local Board.

1. A Potential Sale of Land.

(Committee of the Whole Meeting to begin at 4:00 P.M following the
Closed Session)

1] AGENDA ADDITIONS

1. Memo from the Municipal Clerk/Manager of Legislative Services, regarding
an Ombudsman Report Response on William Street Brewery;

2. Memo from the Deputy Director of Community Services, regarding the
Memorial Arena usage;

3. Delegation, Janelle Eisler, Manager of Community Engagement,
Cornerstone Family Violence Prevention Centre, regarding Walk a Mile in
Her Shoes Event in the Town of Cobourg;
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4. Motion from the Secretary of the Accessibility Advisory Committee
regarding comments on the Application for a Proposed Amendment to the
Town of Cobourg Official Plan and Comprehensive Zoning By-law, and
approval of a Draft Plan of Subdivision for the Proposed 334 Unit
Residential Development known as ‘East Village Phase 5’;

5. Motion from the Secretary of the Accessibility Advisory Committee
regarding the continuation of extended Accessible Transit Services in the
Town of Cobourg;

6. Memo from the Secretary of the Sustainability and Climate Change
Advisory Committee, regarding comments on the Application for a
Proposed Amendment to the Town of Cobourg Official Plan and
Comprehensive Zoning By-law, and approval of a Draft Plan of Subdivision
for the Proposed 334 Unit Residential Development known as ‘East Village
Phase 5’; and

7. Delegation, Jeremy Fowlie, Cobourg Dragon Boat and Canoe Club
(CDBCC), regarding relocation of the mast racks in shared CDBCC/CYC
Compound.

Action Recommended: THAT the matters be added to the Agenda.

DISCLOSURE OF PECUNIARY INTEREST

PRESENTATIONS

Ashley Purdy, Communications Manager and Kara Euale, Manager of
Marketing and Events, regarding the newly designed Municipal Corporate
Website and Experience Cobourg Website, and the Social Media Strategy.

DELEGATIONS

Gary McLean, First Choice Taxi, Licensed Taxi Company Owner, requesting
the elimination of the Senior Rate from the Town of Cobourg Taxi By-law 014-
2014 to become a one rate system.

Janelle Eisler, Manager of Community Engagement, Cornerstone Family
Violence Prevention Centre, regarding Walk a Mile in Her Shoes Event in the
Town of Cobourg.

Jeremy Fowlie, Cobourg Dragon Boat and Canoe Club (CDBCC), regarding
relocation of the mast racks in shared CDBCC/CYC Compound. History of the
Cobourg Dragon Boat and Canoe Club Operations in Cobourg and rational for
relocating the Mast Racks.
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VI DELEGATION ACTIONS

VIl GENERAL GOVERNMENT SERVICES
Chair, Deputy Mayor Séguin - General Government Services Coordinator

1. Memo from the Chief Administrative Officer, regarding an Amendment to the
2006 Promissory Note LUl - Town of Cobourg (Staff Report to be brought
forward August 12, 2019).

2. Memo from the Chief Administrative Officer, regarding the use of the Provincial 54 - 57
Audit and Accountability Fund.

Action Recommended: THAT Council receive the Report from the Chief
Administrative Officer for information purposes; and

FURTHER THAT Council accept the noted projects in principal, as projects for
funding under the Provincial Audit and Accountability Fund; and

FURTHER THAT Council forward the list of projects to be considered at the
2020 Budget deliberations; and

FURTHER THAT Council direct Staff to provide complete business plans at the
time of Budget deliberations for project justification.

3. Memo from the Director of Corporate Services/Treasurer, regarding the Audit 58 - 94
Committee Report on the review of the draft Audited Financial Statements for
the fiscal year ending December 31, 2018.

Action Recommended: THAT Council approve the 2018 Consolidated Financial
Statements of the Corporation of the Town of Cobourg; and

FURTHER THAT notice be published in the newspaper and on the municipal
website advising that the Consolidated Financial Statements for the
Corporation of the Town of Cobourg for the year ended December 31, 2018
have been posted to the municipal website in accordance with Section 295 of
the Municipal Act, 2001.

4, Memo from the Director of Corporate Services/Treasurer, regarding 95 -97
Emergency Repairs on Victoria Hall.

Action Recommended: THAT Council transfer funds in the amount of $30,000
from the 2019 Capital Budget Item - Market Building - Restoration of Exterior
Woodwork/Brickwork/Pointing (Page 10) to cover the cost of emergency
repairs to stop water infiltration along the south side of Victoria Hall.
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Memo from the Municipal Clerk/Manager of Legislative Services, regarding an 98 -
outline of services and fees associated with the Integrity Commissioner 103
Services for Training and Policy Review.

Action Recommended:

THAT Council accept and approve the work plan as outlined within the Staff
Report for Integrity Commissioner Services to be delivered to Municipal
Council; and

FURTHER THAT Council Pre-Approve $10,000 in the 2020 Operating Budget
to include a Line Item for Integrity Commissioner Services, to cover the costs of
the suggested Town of Cobourg Integrity Commissioner policy review and
educational training for Council, the Public and Staff.

Memo from the Municipal Clerk/Manager of Legislative Services, regarding an 104 -
Integrity Commissioner Report dated January 22, 2018. 125

Action Recommended: THAT Council receive the memorandum from
Templeman LLP, Town of Cobourg Municipal Solicitors, for information
purposes; and

FURTHER THAT Council make the Integrity Commissioner Report dated
January 22, 2018 Public, as required by Section 223.6 (3) of the Municipal Act,
2001.

Memo from the Municipal Clerk/Manager of Legislative Services, regarding an 126 -
Ombudsman Report Response on William Street Brewery. 152

Action Recommended: THAT Council receive the Report from the Municipal
Clerk/Manager of Legislative Services for information purposes; and

FURTHER THAT Council abide by the terms of the existing Services
Agreement and allow the Board of Directors of Lakefront Utility Services Inc. to
be the final decision authority regarding customer disputes; and

FURTHER THAT Council may wish to review and amend the terms of the
Services Agreement at any time.

Memo from the President and CEO of Lakefront Utility Services Inc. (LUSI), 153 -
regarding a response to Resolution 132-19 (Referred from the July 2, 2019 166
Regular Meeting).

Action Recommended: THAT Council receive the Memo from the President
and CEO of Lakefront Utility Services Inc. for information purposes.

Page 4 of 214



PLANNING AND DEVELOPMENT SERVICES
Chair, Councillor Beatty - Planning and Development Services Coordinator

Memo from the Secretary of the Cobourg Heritage Advisory Committee,
regarding Heritage Permit HP-2019-040.

Action Recommended: THAT Council endorse the comments of the Cobourg
Heritage Advisory Committee and approve Heritage Permit HP-2019-040 to
permit a roof replacement from asphalt shingles to a ‘charcoal’ steel roof at
property located at 100 King Street West, Cobourg, subject to the finalization of
details by staff.

Memo from the Secretary of the Cobourg Heritage Advisory Committee,
regarding Heritage Permit HP-2019-035.

Action Recommended: THAT Council endorse the comments of the Cobourg
Heritage Advisory Committee and approve Heritage Permit HP-2019-035 to
permit the re-construction of the front porch and stairs made from the proposed
wood material (pine) at property located at 216 Church Street, Cobourg,
subject to the finalization of details by staff.

PUBLIC WORKS SERVICES
Chair, Councillor Darling - Public Works Services Coordinator

Memo from the Director of Public Works, regarding the Asset Management
Policy.

Action Recommended: THAT Council receive the memo from the Director of
Public Works for information purposes; and

FURTHER THAT Council approve the Town of Cobourg Asset Management
Policy as attached to the Report as Appendix "A".

Memo from the Director of Public Works, regarding the Street Light Pole
Replacement Program Tender Award (CO-19-14 DPW).

Action Recommended: THAT Council award the 2019 Street Light Pole
Replacement Contract to Otonabee Electrical Services Inc. in the amount of
$479,138.41 plus HST (Price Option 2); and

FURTHER THAT Council approve a debenture increase in the amount of
$326,738.41 plus HST to account for the additional funding required over the
approved capital project budget.

Memo from the Director of Public Works, regarding the assumption of Parts 2,
3 and 4 of Plan 39R-13906 as a public highway within the Town of Cobourg.

167
174

175
183

184
189

190
193

194
196
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Action Recommended: THAT Council authorize the preparation of a by-law to
be endorsed and be presented to Council for adoption at a Regular Council
Meeting to assume Parts 2, 3 and 4 of Plan 39R-13906 as a Public Highway
within the Town of Cobourg.

Memo from the Secretary of the Transportation Advisory Committee, regarding
a request to form a Sub-Committee to review the standards for cycling facilities
and infrastructures in the Town of Cobourg.

Action Recommended: THAT Council endorse the request of the
Transportation Advisory Committee and approve the creation of the Sub-
Committee; and

FURTHER THAT the Sub-Committee review standards for cycling facilities and
infrastructures in the Town of Cobourg to be incorporated into the 2020
Transportation Master Plan; and

FURTHER THAT the Sub-Committee be made up of three (3) members of the
TAC, and four (4) interested citizens of the public; and

FURTHER THAT the members of the Sub-Committee be appointed within
thirty (30) days of approval of the Sub-Committee by Council and the Sub-
Committee be directed to provide a draft of standards to TAC by March 31,
2020.

PARKS AND RECREATION SERVICES
Chair, Councillor Chorley - Parks and Recreation Services Coordinator

Memo from the Deputy Director of Community Services, regarding the
Memorial Arena usage. (Updated Memo July 18, 2019).

Action Recommended: THAT Council receive the Report from the Deputy
Director of Community Services for information purposes; and

FURTHER THAT the Memorial Arena remain closed and that an Ad Hoc
Committee be struck to determine the future use of the Memorial Arena.

Memo from the Manager of Parks, regarding the Donegan Park Light
Replacement.

Action Recommended: THAT Council authorize and approve staff to purchase
new LED sports light fixtures at Donegan Park for a total of amount of $28,000
to be taken from the 2019 Parks Department Capital Budget originally intended
for the Donegan Park fence replacement.
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Xl PROTECTION SERVICES
Chair, Councillor Burchat - Protection Services Coordinator

1. Motion from the Secretary of the Accessibility Advisory Committee, regarding 208
comments on the Application for a Proposed Amendment to the Town of
Cobourg Official Plan and Comprehensive Zoning By-law, and approval of a
Draft Plan of Subdivision for the proposed 334 Unit Residential Development
known as ‘East Village Phase 5.

Action Recommended: THAT Council receive the Motion from the Accessibility
Advisory Committee for information; and

FURTHER THAT the Committee Motion be forwarded to Planning Staff for
consideration and inclusion in the Planning Report for the East Village Phase 5
Development to be brought back to Council for consideration.

2. Motion from the Secretary of the Accessibility Advisory Committee regarding 209
the continuation of extended Accessible Transit Services in the Town of
Cobourg.

Action Recommended: THAT Council endorse the request of the Accessibility
Advisory Committee and refer the matter to Public Works Staff for
consideration to be brought forward to the 2020 Budget deliberations.

Xl ARTS, CULTURE AND TOURISM SERVICES
Chair, Councillor Bureau - Arts, Culture and Tourism Services Coordinator

1. Memo from the Secretary of the Sustainability and Climate Change Advisory 210
Committee, regarding Refillable Water Bottle Stations in the Town of Cobourg.

Action Recommended: THAT Council endorse the comments of the
Sustainability and Climate Change Advisory Committee and develop an
implementation plan for the installation of outside water bottle filling stations in
the Town of Cobourg; and

FURTHER THAT the implementation plan occur within the current term of
Council, beginning in the 2020 Budget.

2. Memo from the Secretary of the Sustainability and Climate Change Advisory 211
Committee, regarding a request to form a Sub-Committee to prepare for the
Annual Report and Work Plan.

Action Recommended: THAT Council endorse the request of the Sustainability
and Climate Change Advisory Committee and approve the creation of the Sub-
Committee.
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3. Memo from the Secretary of the Sustainability and Climate Change Advisory 212 -
Committee, regarding comments on  the Application for a Proposed 214
Amendment to the Town of Cobourg Official Plan and Comprehensive Zoning
By-law, and approval of a Draft Plan of Subdivision for the Proposed 334 Unit
Residential Development known as ‘East Village Phase 5'.

Action Recommended: THAT Council receive the motion from the
Sustainability and Climate Change Advisory Committee for information; and

FURTHER THAT the Committee Motion be forwarded to Planning Staff for
consideration and inclusion in the Planning Report for the East Village Phase 5
Development to be brought back to Council for consideration.

XIV  UNFINISHED BUSINESS

The items listed in the order of the topics set out in the agenda of prior meetings which have not been disposed of by
Council and the date of their first appearance on the agenda shall be noted and repeated on each subsequent agenda
until disposed of by Council, unless removed from the agenda by leave of Council. - Council Procedural By-law No.
009-2019.

Meeting

Unfinished Business Item
Date

Department/Division Deadline Date

CAO to develop a Municipal
Council a Strategic Plan Action
Report that sets out work, costs,
timelines and Chief Administrative
Division/Department  resources 04-23-19 Officer July 22,2019
required for the 2019 - 2022
Council Strategic Plan
Implementation.

Extension of the RFP for the
position of the  Municipal i 05-21-19 Legislative Services July 4, 2019
Ombudsman.

Staff Report in response to
correspondence from the Chair
of the Town of Cobourg Holdings
Inc., regarding an amendment to
the 2006 Promissory Note. July
2019

Staff Report regarding a
response to aPublic Meeting
held on June 24, 2019 regarding
a proposed Town of Cobourg
Official Plan and Zoning By-law i 06-24-19 Planning Department
Amendment Application, and
Approval of a Draft Subdivision
Plan to consider public

06-03-19 Corporate Services July 2, 2019

August 12,
2019

submissions.

Staff Report on the creation of a September 3

Civic Awards Advisory | 06-03-19 Legislative Services P '
. 2019

Committee

Staff Report regarding Adult ey . . September 3,

Fitness Park in Cobourg 06-12-19 Community Services 2019

Staff Report Sustainability and 06-24-19 Chief Administrative September 3,

Climate Change Advisory Officer 2019
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XVI

Committee, regarding a
recommendation to support the
Banning/Phasing out of Bottled
Water in Municipal Facilities and
Municipal Events.

Terms of Reference regarding a
social planning and/or
Community Development
Advisory Committee, regarding
affordable housing.

01-28-19

Legislative Department

September
23,2019

Report reviewing the Town of
Cobourg Public Comment and
Complaint Policy.

05-13-19

Legislative Department

September
23,2019

Update the Capital Sidewalk
Extension  Program  Priority
Guidelines to reflect actual
walking/driving  distances for
Northwood Drive.

02-25-19

Public Works

September
30, 2019

Staff Report reviewing the
impacts of the Traffic Study for
Lower Division Street/Esplanade
Area.

04-01-19

Public Works

October 15,
2019

Staff Report regarding the public
engagement and recommended
repairs/improvements for the
East Pier and Victoria Park
Campground

07-02-19

Community Services

October 15,
2019

Review of the Taxicab by-law,
with the inclusion of ride sharing
transportation such as Uber or
Lyft, and with input by the public
and taxicab owners and
operators.

02-19-19

Legislative Department

November 25,
2019

Memo from John Ewart, Town of
Cobourg Municipal Ombudsman,
regarding a Town of Cobourg
Ombudsman Complaint 1-2018.

11-26-18

Legislative Department

Staff Report reviewing the
impacts of the Traffic Study for
Condo. Corp. #58- 148 Third
Street.

04-01-19

Public Works

Traditional Land
Acknowledgment Statement to
be read at Council Meeting

05-13-19

Legislative Department

COMMITTEE OF THE WHOLE OPEN FORUM

ADJOURNMENT
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Family Violence Prevention Centre

A PLACE WHERE HOPE GROWS

WALK A MILE IN HER SHOES 2019
Who We Are | What We Do | How You Can Help
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y CORNERSTONE

Background

— Mission

« Cornerstone Family Violence Prevention Centre is breaking the cycle of

family violence by providing immediate shelter, counselling and prevention
services throughout Northumberland County.

Vision
« Together we are a community committed to healthy, respectful
relationships free from family violence.

40 Swayne St., Cobourg, ON
.~ Family Violence Prevention Centre cornerstonenorthumberland.ca
A PLACE WHERE HOPE GROWS
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What We Do

= Residential

A = Shelter & Crisis Counselling

m 24 Hour Support Line

= Transitional and housing support

= Community

m  Resource centre

v =  Women's Counselling: individual and group

= Family Court Support

=  HomeShare Program

= Child & Youth Counselling in schools
= Child Witness Program

= Prevention

oy CORNERSTONE 40 Swayne St., Cobourg, ON
.~ Family Violence Prevention Centre cornerstonenorthumberland.ca
A PLACE WHERE HOPE GROWS
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Shelter Impact Report | April 2018 - March 2019

@ 1321 Crisis /\ Occupancy
Calls Answered Rate of | 1 7% < » 69 Women
Served
|33 Women Received g3 Days of
TranS!tlonal & Residential Care 47 Children &
Housing Support Provided Dependents Served

| 18 Women & 24 Children
Unable To Be Serviced At

y\ 18 Individuals & Families
Our Facility Due To Capacity ﬁ , :

Placed in Housing
And Lack Of Funding

@ CORNERSTONE 40 Swayne St., Cobourg, ON

Family Vlolence Prevention Centre cornerstonenorthumberland.ca
EEEEEEEEEEEEEEEEEEE



¥12 Jo gT abed

e 225 hours of Workshops

Counselling Impact Report | April 2018 - March 2019

S :
g\’ 72 People received
= " family court support

242 Women Not Needing Shelter

Were Given Counselling 1026 Students 57 Children &
Received Youth Served In
Violence Prevention The Community
ﬁ 7142 km’s were driven to Programing
reach rural clients
IO SChO‘?IS 47 Classrooms
Over 70 text/email conversations participated in our Received Violence
giving counselling services Vel Prevention

Prevention Programs Programming j

& Groups

CORNERSTONE

—~ Family V]olence Prevention Centre
ERE HOPE GROWS

40 Swayne St., Cobourg, ON
cornerstonenorthumberland.ca
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Background

— Est. 2007

Walk A Mile In Her Shoes started as an initiative in
2001 in the United States as a walk to end gender-
based violence.

« Cornerstone introduced the Walk A Mile In Her Shoes WA
as one of our signature fundraising and awareness
events in 2007.

« It started out as a small group of local men walking in
red high heeled shoes through Northumberland Mall. —

« Has grown to be one of our largest fundraiser’s IN H ER SHOES
raising over $40,000 in 2018

o CORNERSTONE 40 Swayne St., Cobourg, ON

cornerstonenorthumberland.ca
EEEEEEEEEEEEEEEEEEE
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Then and Now

2018: 125 Great Community Members

2007: 12 Good Men

Si"oes I"l:"‘(‘:’ -:
= NE

Her
STO

@ CORNERSTONE 40 Swayne St., Cobourg, ON
.~ Family Violence Prevention Centre

cornerstonenorthumberland.ca
A PLACE WHERE HOPE GROWS
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Walk A Mile In Her Shoes

all

»”
"..'“’., — e
‘;l oI oy
= PUT YOURSEL! " RSELF <«

mueRshon  ~ "YHER Siggs
/

y VCORNERSTONE

Family Violence Prevention Centre
A PLACE WHERE HOPE GROWS

PO Vb
T

40 Swayne St., Cobourg, ON
cornerstonenorthumberland.ca
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Walk A Mile In Her Shoes

CORNERSTONE

—~ Family Vlolence Prevention Centre
EEEEEEEEEEEEEEEEEEE

e ..: :
}” 7 A, i

1

40 Swayne St., Cobourg, ON
cornerstonenorthumberland.ca
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Walk A Mile In Her Shoes

Bigger and Better!

12t Annual

Saturday Sept. 28

Through the Downtown Cobourg
Harvest Festival

We are challenging YOU!

.~ Family Violence Prevention Centre
A PLACE WHERE HOPE GROWS

y CORNERSTONE

I rousELr
WP eageg
-

E " SHOE! o ”
b > : Ny v
U ™ 5 F’ AN
T asiy 7

’ — o S - > 18m0gs
: Walk A Mile In Her SEhoes
TYOURSELF

LT (: RSTONE

s o for y//\lll"gliﬁgpn\.unmn Centre s

d.ca .
www.cornerstonenorthumberian E

40 Swayne St., Cobourg, ON
cornerstonenorthumberland.ca
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Connect With Us

Visit us at;: www.cornerstonenorthumberland.ca/WalkAMile
Follow us:

Cornerstone Family Violence Prevention Centre

| ‘ @CornerstoneFVPC

@cornerstonefvpc

Connect with Janelle:
Janelle Eisler
Manger of Community Engagement
jeisler@cornerstonenorthumberland.ca
905-372-1545 ext 237

@ CORNERSTONE
_~ Family Violence Prevention Centre

A PLACE WHERE HOPE GROWS

40 Swayne St., Cobourg, ON
cornerstonenorthumberland.ca



Page 25 of 214



Page 26 of 214



¥TZ Jo Lz abed




¥T¢ Jo gz abed

In 1999 we first approached Town Council about starting a Dragon Boat Club in Cobourg. Town Council has

always been supportive of the COBCC and endorsed us as we offered recreation programs for residents of
Cobourg and Northumberland.

Paddlmg club thanks Cobourg for its support

By Cecia Nasmeh. N n'u,rrrc ond Tod v,
Tharsday, June 28 20122 S0 EDT PV
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Cobourg Dragon Boat and
Canoe Club
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The Town supports and cares for the social and physical
well-being of its citizens

PEOPLE

Strategic Actions

Create a housing strategy that is in alignment with Northumberland County’s housing
strategy

Implement a municipal youth program
Encourage healthy lifestyles across all age groups
Continue to pursue the Age-Friendly Communities designation

Desired Outcomes

People are able to find attainable housing in Cobourg

There is a broad variety of housing types available for ownership and rental
Residents of all ages are engaged in a wide range of physical activities
Cobourg residents are healthy and happy

Cobourg’s youth participate in community activities and events

The Town is enriched by the skills, ideas and perspectives of its youth
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Sport Development

GOAL- Develop a Shared Leadership Model for the Implementation of
an Active Recreation and Sport Strategy

* / Objectives
* 29 Actions

3 related to adopting a Sport Leadership and Engagement Strateqy

5 related to capacity building and strengthening Cobourg as a C54L
community

4 related to promoting sport for life in recreation and sport
programming

4 related to hosting sport events that promote the philosophy of CS4L
and LTAD

3 related to continuous learning related to the CS4L model

6 related to advancing Cobourg as a sport/ tourism/ event leader in the
region

4 related to advancing sport infrastructure based on the Canadian Sport
Framework and alignment with Healthy and active aging

g
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Training Long-Term Athlete Development i__é
to Train
Females 11to
Males 1210 16
FUNdamentals Learning A, t(v f ?
& Foundations to Compete cove 1708 L/’ re
Females Fernales 13 1o 15+
mm:l::;l Males 1410 17+ Age: Any age

L]
Objectives:
« continue to be physically active in
paddling and/or other sports and activities.
‘‘‘‘‘ « continue to be involved in the paddling

community, as an athlete, coach, official
or in other capacities.

Active for Life
enter at any age

Training

Training
to Win

234 Years
of Age

Key Outcomes:

*  Health, well-being, and fun.

CanoeKayak Canada has a Long-Term Athlete Development Model thatfollows Canadtin Snort for Lf s framework. Anpropriate phases of develooment are defined for specifc age

groups based on science and research. By alioning programming with CS4Ls srateqy to mprove the qualty of sport n Canada, CanoeKayak Canadz s increasing particpation nport
and creating a pathway for athletes to reach ther fullest potenial
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Cobourg paddlers prevail at provincials

COMMUNITY Aug26,2013 Northumberiand Today

f |wl&]in|=

Submitted PhotoThe bantam mixed C15 team from the Cobourg Dragon Boat and Canoe Club gives it their all at the recent provincial
Canoe Kayak Championships in Ottawa.
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Cobourg paddlers compete at U16 Ontario
Summer Games in Welland

Will Baayen, Gillian Ferguson and Emma Zoldy represented western Ontario at canoe
kayak events Aug. 11-14

COMMUNITY Aug29,2016 by Dominik Wisniewski® Northumberiand News

f lwlslin|=




¥T2 Jo Zi abed

Cobourg paddlers competing at national sprint
championships in Ottawa

Fifteen members to join more than 1,700 athletes competing on Mooney’s Bay during six
days of competition

COMMUNITY Aug25,2015 by Dominik Wisniewski Northumberiand News

f |wlslin|=
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COBOURG -- Cobourg Dragon Boat Club member Isaac Clapp, 14, dreams of going to the Olympics for kayaking. July 11, 2012. - Karen
Longwell / Northumberland News
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Youth in Policing students flock to Cobourg’s
waterfront

Local YIPI members welcome 40 students from Gananoque, Kingston and Peel on Aug.
16

NEWS Aug20,2016 by Dominik Wisniewski Northumberiand News

f lwlslin|=
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The 12th Annual Cameco Challenge
Dragon Boat Festival

For Northumberland United Way

Our Team was asked by the Northumberland United Way to take part in this event to provide our services.
Again we were privileged to participate and be apart of another exciting event benefiting our community. With
over 33 teams taking part, Elizabeth Williams RMT and Dr. Alban Merepeza D.C. had a busy day treating these
enthusiastic paddlers. This event is Northumberland United Way's biggest fundraiser and this year raised
approximately $44,000.
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Northumberland United Way sets campaign
goal at $831,500

NEWS Sep 25,2017 bySarahHyatt® Brighton Independent

f lwls|in|=
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PLANNING & DEVELOPMENT DEPARTMENT

O‘é}?O‘ MEMORANDUM
7]
N COBOURG HERITAGE ADVISORY COMMITTEE
TO: Brent Larmer- Municipal Clerk /Manager of Legislative Services
FROM: Adriane Miller, Secretary
DATE: July 11, 2019
SUBJECT: HP-2019-040 100 King Street West

The following motion was adopted at the July 10, 2019 meeting of the Cobourg Heritage Advisory

Committee (CHC):

Moved by member N.Beatty

WHEREAS, Planning and Heritage staff have reviewed the application for a proposed
roof replacement at 100 King Street West and has determined that the proposal would
constitute a compatible alteration to the non-heritage structure and would conform to
the provisions of the Commercial Core Heritage Conservation District;

IT IS RECOMMENDED THAT Heritage Permit Application #HP-2019-040 to permit a
roof replacement from asphalt shingles to a ‘charcoal’ steel roof as submitted by Sean
Moffatt on behalf of Mary Giacalone be approved, subject to the finalization of details

by staff.

CARRIED

Page 1 of 1
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG
TO: Cobourg Heritage Advisory Committee
FROM: Dave Johnson
TITLE: Planner | - Heritage
DATE OF MEETING: July 10, 2018
TITLE / SUBJECT: Staff Report: 100 King St. W — Roof Replacement
-M. Giacalone (Agent: S. Moffatt)

REPORT DATE: July 5, 2019 File #: HP-2019-040
1.0 STRATEGIC PLAN

Places: The Town protects, preserves and promotes its natural assets,

heritage, arts, culture and tourism.
2.0 PUBLIC ENGAGEMENT

The Cobourg Heritage Advisory Committee (CHC) operates in accordance with
the Advisory Committee and Local Board Policy and Procedures for municipal
boards and committees in the Town of Cobourg.

In general, the CHC is comprised of seven (7) members: one (1) member of
Council and six (6) citizen members which reflect the diverse interests of the
community.

The agenda for a CHC meeting is prepared and distributed to all committee
members and is posted on the Municipal Website at least forty-eight (48) hours
in advance of the scheduled meeting date, in an electronic format where
possible.

Existing heritage legislation does not prescribe public notification or meetings
for approval of alterations to designated properties, however the Cobourg
Heritage Master Plan and implementing Heritage Conservation District Plans
and associated regulations/guidelines underwent extensive public consultation
and engagement prior to their approval. Review and approval of Heritage
Permits by the Town are undertaken within the context of these documents.
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The CHC also receives public delegations and
communications/correspondence from citizens in accordance with the Advisory
Committee and Local Board Policy and Procedures for municipal boards and
committees in the Town of Cobourg.

3.0 RECOMMENDATION
WHEREAS, Planning and Heritage staff has reviewed the application for a
proposed roof replacement at 100 King Street West and has determined that
the proposal would constitute a compatible alteration to the non-heritage
structure and would conform to the provisions of the Commercial Core Heritage
Conservation District;

IT IS RECOMMENDED THAT Heritage Permit Application #HP-2019-040 to
permit a roof replacement from asphalt shingles to a ‘charcoal’ steel roof as
submitted by Sean Moffatt on behalf of Mary Giacalone be approved, subject to
the finalization of details by staff.

4.0 ORIGIN
An application for a Heritage Permit was received on June 17™, 2019 from Sean Moffatt
Moffatt Roofing Ltd. on behalf of Mary Giacalone to undertake a roof replacement at
100 King Street West (Pizza Pizza).

The subject property is located in both the Commercial Core Heritage Conservation
District and the George Street Heritage Conservation District designated under Part V of
the Ontario Heritage Act, and by By-law #27-90 as amended by By-law #118-91 and by
By-law #042-2016 and by By-law #045-2016.

In accordance with the Ontario Heritage Act, the 90-day deadline for Council to deal
with the application is September 15, 2019.

Proposed Scope of Work
The applicant is proposing to replace the existing asphalt shingle roof with a new
charcoal “ribbed” steel roof and 26 gauge snow stop.
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Figure 2: Existing Condition of current asphalt roof looking north
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Figure 3: Existing condition of current asphalt roof looking east.

Figure 4: Existing condition of current asphalt looking east.

Figure 5: Existing condition of current asphalt roof Iodking north east.
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5.0 BACKGROUND

6.0

The subject property is located at 100 King Street West on the north side of King Street.
Victoria Hall is located to the south and to the east and is dual designated by both the
George Street HCD and the Commercial Core HCD.

Geographic Context

Below: The subject property is shown outlined in red. The Commercial Core Heritage
Conservation District is indicated in blue and the George Street HCD in indicated in
yellow. The properties shaded in pink are listed on the Municipal Heritage Register but
are not formally designated. Properties shaded in orange are located in the nearby
West Residential HCD.
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Historical and Architecture Context

Staff would normally give a historical and architectural context here, however,
none is available as this this is a modern building within the existing Heritage
District.

ANALYSIS

The Town of Cobourg’s Heritage Master Plan was adopted by Council to direct
conservation and management of the Town’s heritage resources. As part of
this project, the existing Heritage Conservation District guidelines for all of the
Town’s Heritage Conservation Districts designated under Part V of the Ontario
Heritage Act were reviewed, and Heritage Conservation District Plans were
prepared. The Commercial Core Heritage Conservation District Plan was
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adopted by By-law 043-2016 on May 24", 2016.The George Street Heritage
Conservation District was adopted by By-law 045-2016 on May 24", 2016.

The Plans contains policies and guidelines for conservation and the
management of growth and change in the George Street HCD and the
Commercial Core HCD. Policies are requirements that must be followed when
undertaking alterations to buildings or changes to properties. Guidelines are
best-practice suggestions to be considered when undertaking alterations to
buildings or changes to properties.

The following section of this report provides excerpts from the Commercial Core
Heritage Conservation District Plan that are relevant to the evaluation of the
proposed scope of work. The Commercial Core HCD is the most relevant Plan
considering the structure fronts onto King St. West.

4.3 Roofs
Policies

a) Original rooflines of buildings shall be maintained. Dormers and changes
to rooflines may be permitted on a case by case basis where the proposed
alteration is compatible with the character of the building.

b) Decorative roof features and original/historic roofing materials, such as
slate, wood shingles, and copper on sloped roofs, shall be retained and
conserved. Replacement materials, if required, shall complement the
original and/or historic materials.

C) Ensure that vents, skylights and other new roof elements are placed out of
view from the street and public rights-of-way.

d) Roof drainage shall be maintained and directed away from building
foundations.

Discussion

Prior to Council’'s adoption of the Commercial Core Heritage Conservation
District (HCD) Plan in 2016, Heritage Permit applications were primarily
evaluated against the Town of Cobourg’s Heritage Conservation District
Guidelines and Parks Canada’s Standards and Guidelines for the Conservation
of Historic Places in Canada. The Commercial Core HCD Plan provides the
same level of heritage conservation using best practices as expressed in the
Standards and Guidelines for the Conservation of Historic Places in Canada,
while continuing with a similar management of future change and potential new
development within the Commercial Core HCD as the previous HCD guidelines.
The Commercial Core HCD Plan is also consistent with the 2005 changes to the
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Ontario Heritage Act, the 2014 Provincial Policy Statement and the Ontario
Heritage Toolkit.

Pre-consultation was conducted by Planning and Heritage Staff with the
applicant in June 2019. During the meeting it was noted the condition of the
existing roof, and that the elements are having an impact on the existing asphalt
roof where the wind causes the shingles to blow off.

The property owners of 100 King Street West propose to replace their ageing
asphalt roof with a steel roof in charcoal. The owners are proposing steel in order
to add a protective element to the roof, while also being more resilient to
environmental elements. Furthermore, other similar examples of this alteration
have been undertaken at nearby properties within the District.

The proposed alteration has been evaluated against the Commercial Core HCD
Plan, specifically the policy relating to roofs (4.3), and it has been determined
that the new roof is an acceptable/sympathetic alteration. The roofline is not
proposed to be changed as a result of this alteration.

7.0 FEINANCIAL IMPLICATIONS/BUDGET IMPACT
There are no foreseen financial implications on the Municipality as a result of
this Heritage Permit application.
8.0 CONCLUSION
The proposed alteration/improvements through the replacement of asphalt
shingles to a “Ribbed” charcoal metal roof meet the policies as set out in the
Commercial Core District Plan (section 4.3) of the Heritage Master Plan for
Cobourg, subject to the finalization of details by Planning and Heritage staff.
Planning and heritage Staff feel this will not negatively impact the heritage
character of this or adjacent buildings.
10.0 AUTHORIZATION/SIGNATURES
Rob Franklin MCIP, RPP
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PLANNING & DEVELOPMENT DEPARTMENT

O‘é}?O‘ MEMORANDUM
7]
N COBOURG HERITAGE ADVISORY COMMITTEE
TO: Brent Larmer- Municipal Clerk /Manager of Legislative Services
FROM: Adriane Miller, Secretary
DATE: July 11, 2019
SUBJECT: HP-2019-035 216 Church Street

The following motion was adopted at the July 10, 2019 meeting of the Cobourg Heritage Advisory

Committee (CHC):

Moved by member L. Turner

WHEREAS, Planning and Heritage staff have reviewed an application for a front porch
and stairs re-construction at 216 Church Street, and has determined that the proposal
would constitute a compatible alteration/addition and would conform to the provisions
of the East Heritage Conservation District (HCD);

IT IS RECOMMENDED THAT Heritage Permit #HP-2019-035 for the re-construction of
the front porch and stairs, made from the proposed wood material (pine), at 216
Church Street as submitted by Keith Colterman on behalf of lvan Gissing, be approved
subject to the finalization of details by staff.

CARRIED

Page 1 of 1
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THE CORPORATION OF THE TOWN OF COBOURG

STAFF REPORT

.COBOURG
TO: Cobourg Heritage Advisory Committee
FROM: Dave Johnson
TITLE: Planner | - Heritage

DATE OF MEETING: July 10, 2019

TITLE / SUBJECT: Staff Report: 216 Church Street — Front Porch Re-

construction — Gissing (Agent: K. Colterman)
REPORT DATE: July 5, 2019 File #: HP-2019-035
1.0 STRATEGIC PLAN

2.0

Places: The Town protects, preserves and promotes its natural assets,
heritage, arts, culture and tourism.

PUBLIC ENGAGEMENT

The Cobourg Heritage Advisory Committee (CHC) operates in accordance with
the Advisory Committee and Local Board Policy and Procedures for municipal
boards and committees in the Town of Cobourg.

In general, the CHC is comprised of seven (7) members: one (1) member of
Council and six (6) citizen members which reflect the diverse interests of the
community.

The agenda for a CHC meeting is prepared and distributed to all committee
members and is posted on the Municipal Website at least forty-eight (48) hours
in advance of the scheduled meeting date, in an electronic format where
possible.

Existing heritage legislation does not prescribe public notification or meetings
for approval of alterations to designated properties, however the Cobourg
Heritage Master Plan and implementing Heritage Conservation District Plans
and associated regulations/guidelines underwent extensive public consultation
and engagement prior to their approval. Review and approval of Heritage
Permits by the Town are undertaken within the context of these documents.
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3.0

4.0

The CHC also receives public delegations and
communications/correspondence from citizens in accordance with the Advisory
Committee and Local Board Policy and Procedures for municipal boards and
committees in the Town of Cobourg.

RECOMMENDATION

WHEREAS, Planning and Heritage staff has reviewed an application for a front porch
re-construction at 216 George Street and has determined that the proposal would
constitute a compatible alteration/addition and would conform to the provisions of the
East Heritage Conservation District (HCD);

IT IS RECOMMENDED THAT Heritage Permit #HP-2019-035 for the re-construction of
the front porch at 216 Church Street as submitted by Keith Colterman on behalf of Ivan
Gissing be approved subject to the finalization of details by staff.

ORIGIN

An application for a Heritage Permit was received on June 6, 2019 from Keith
Colterman on behalf of lvan Gissing to reconstruct an existing porch on the front
(west facing) elevation of the subject structure.

The subject property is located in the East Heritage Conservation District designated
under Part V of the Ontario Heritage Act, and by By-law #27-90 as amended by By-
law #118-91 and by By-law #043-2016.

In accordance with the Ontario Heritage Act, the 90-day deadline for Council to deal
with the application is September 4, 2019

Proposed Scope of Work
The applicant is proposing to replicate an existing porch on the front of the subject
structure in the same scale, character, architectural style and material as is currently
existing:
e Re-construct an existing porch
e Porch/verandah is proposed to be wood (pine)
e To be painted in Chrysler Hall White (M20 of the Heritage Colour Palette);
o Wood work (ginger breading and decorative brackets) to be all hand carved by a
heritage carpenter who studied heritage restoration;
Roof to be black steel;
o All materials and features to match as best as possible through physical
evidence.
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Figure 1: Existing porch at 216 Church St.
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Figure 2: Structural plan for the porch re-creation
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Roof Layout - 1/4" = 1' 0"
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Figure 3: Roof layout for the porch re-creation
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Figure 4: elevation drawing for porch re-creation
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5.0 BACKGROUND

The subject property is located at 216 Church St on the east side of Victoria Park
between King Street East to the north and Queen Street.

Below: The subject property is shown outlined in red. The East Heritage Conservation
District is indicated in green, nearby properties designated under Part IV of the Ontario
Heritage Act are shown shaded in purple. The properties shaded in pink are listed on
the Municipal Heritage Register but are not formally designated. Properties shaded in
blue are located in the nearby Commercial Core HCD.

"

e

Historical and Architectural Context

According to our property file prepared by Robert Mikel, 216 Church Street was
built in 1898 by Harry Wicksteed. The house is in the Queen Anne style and is 3
storeys in height. The structure is brick on the first storey and clapboard above.
The windows are double hung sash with segmental surrounds. The structure has
a one storey bay on the front facade and a hip roof with a gable. The main roof is
a hip roof with a gable at the front with decorative shingling beneath the upper
gable and features a window architrave (style of moulding) with a slight gable.
The main door features a rectangle transom light with panel mouldings on the
front door. A verandah is situated on the west and south facing sides featuring a
shed roof with gable over the step and has treillage work with decorative
brackets. The south elevation features a dormer with shed roof and a gable with
shingles. The foundation is a cut limestone. The north elevation features a two-

storey projection with gable above and decorative shingling and an internal red
chimney.
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6.0

Additional information is available Robert Mikel's 2017 “Cobourg: The Spirit of
Place.”

ANALYSIS

The Town of Cobourg’s Heritage Master Plan was adopted by Council to direct
conservation and management of the Town’s heritage resources. As part of
this project, the existing Heritage Conservation District guidelines for all of the
Town’s Heritage Conservation Districts designated under Part V of the Ontario
Heritage Act were reviewed, and Heritage Conservation District Plans were
prepared. The East Heritage Conservation District Plan was adopted by By-
law 043-2016 on May 24™, 2016.

The Plan contains policies and guidelines for conservation and the
management of growth and change in the East HCD. Policies are
requirements that must be followed when undertaking alterations to buildings
or changes to properties. Guidelines are best-practice suggestions to be
considered when undertaking alterations to buildings or changes to properties.

The following section of this report provides excerpts from the East Heritage
Conservation District Plan that are relevant to the evaluation of the proposed
scope of work.

4.4  Entrances
Policies

C) The design and construction of a new entrance / porch is required to be
compatible with the character of the building. Restoration of a missing porch
must be based upon historical, pictorial and physical documentation.

Guidelines

0) Wood is encouraged to be used in the construction of new entrances
and porches. Other materials, such as synthetic wood products are
discouraged on facades facing the street, and will be considered on a case by
case basis through the heritage permit process.

Discussion

Prior to Council’'s adoption of the East Heritage Conservation District (HCD)
Plan in 2016, Heritage Permit applications were primarily evaluated against the
Town of Cobourg’s Heritage Conservation District Guidelines and Parks
Canada’s Standards and Guidelines for the Conservation of Historic Places in
Canada. The East HCD Plan provides the same level of heritage conservation
using best practices as expressed in the Standards and Guidelines for the
Conservation of Historic Places in Canada, while continuing with a similar
management of future change and potential new development within the East
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7.0

8.0

HCD as the previous HCD guidelines. The East HCD Plan is also consistent
with the 2005 changes to the Ontario Heritage Act, the 2014 Provincial Policy
Statement and the Ontario Heritage Toolkit.

Pre-consultation and a site visit was conducted by Planning and Heritage Staff
with the applicant at the end of May 2019. During the meeting it was noted that
the verandah/porch structure is in an advanced state of deterioration, with
decaying woodworking and support pilings causing the porch to sag. The
property owner has retained a skilled carpenter, Keith Colterman, who studied
heritage carpentry at Algonquin College in Perth. Mr. Colterman has
demonstrated his local proficiency in heritage carpentry, particularly historic
porch construction, as evidenced by the recent porch replication on a
neighbouring property at 202 Church Street.

Due to the fact that there is surviving physical evidence of the subject structure,
and given the property owner has retained a qualified heritage contractor,
Planning and Heritage staff is confident that the replication of the porch at 216
Church Street meets the policies set out in the East HCD Plan. Specifically, the
design, materials and construction of the porch will be matched as closely as
possible to the original through supporting physical evidence.

The re-creation will not detract from the architectural style of the dwelling given
that the porch already exists, and that the materials and style for the new porch
will be as closely matched as possible to the original through surviving physical
evidence. The primary difference is that the railing height will be increased to
comply with the Ontario Building Code. Therefore, it is recommended that the
application, as submitted, be approved.

EINANCIAL IMPLICATIONS/BUDGET IMPACT
N/A

CONCLUSION

The proposal to replicate the existing porch at 216 Church Street located in the
East HCD satisfies the policies set out in the HCD Plan. The re-creation is
being overseen and constructed by a qualified contractor who studied heritage
carpentry and has demonstrated his technical expertise on a neighbouring
heritage property. Therefore, Planning and Heritage Staff is confident the
proposal will not negatively impact the heritage character and attributes of the
subject property. Furthermore, given the fact there is an abundance of
surviving physical evidence, Planning and Heritage Staff is satisfied that the
replication will enhance the heritage character and landscape of the subject

property.

10.0 AUTHORIZATION/SIGNATURES
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Approved By: Department:

Glenn McGlashon Planning
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG
TO: Mayor and Council
FROM: Laurie Wills
TITLE: Director of Public Works
DATE OF MEETING: July 22, 2019
TITLE / SUBJECT: Asset Management Policy
REPORT DATE: July 9, 2019 File #:
1.0 STRATEGIC PLAN
Programs Pillar:
Iltem #3: Implement a comprehensive management plan for all Town assets
2.0 PUBLIC ENGAGEMENT
NA
3.0 RECOMMENDATION
THAT Council adopt the proposed Asset Management Policy, attached.
4.0 ORIGIN
Ontario Regulation 588/17: Asset Management Planning for Municipal
Infrastructure (O. Reg. 588/17)
5.0 BACKGROUND
The Province of Ontario has mandated municipal asset management plans for
all Ontario municipalities by 2024 under O. Reg. 588/17: Asset Management
Planning for Municipal Infrastructure. The first of four steps was for
municipalities to develop an Asset Management Policy by July 1, 2019.
6.0 ANALYSIS

The Policy outlines the following:
e The purpose of asset management (AM);
o Key statements to effectively develop and implement a Town wide asset

Page 184 of 214



management plan;

¢ Roles and responsibilities for Council and Staff related to asset
management; and,

¢ Guiding principles to achieve the objectives of the asset management
plan in accordance with the Infrastructure for Jobs and Prosperity Act,
2015.

7.0 FINANCIAL IMPLICATIONS/BUDGET IMPACT
NA

8.0 CONCLUSION
THAT Council adopt the proposed Asset Management Policy, attached.

11.0 ATTACHMENTS
TOC Asset Management Policy

12.0 AUTHORIZATION/SIGNATURES

Approved By: Department:
Stephen Peacock, Chief Administrative Officer CAO

Page 185 of 214



APPENDIX "A"

TOWN OF COBOURG ASSET MANAGEMENT POLICY
Purpose

The Corporation of the Town of Cobourg is committed to providing quality and accessible
services that supports a vibrant inclusive community in a fiscally sustainable manner. The
purpose of this policy is to establish consistent standards and guidelines for the management
of the Town’s assets by applying sound technical, social, and economic principles that
consider present and future needs of users and the service expected from the assets.

Asset management is an integrated approach, involving all Town departments to delivering
value to the community through the effective management of existing and new infrastructure
assets. The intent is to maximize benefits, reduce risk and provide satisfactory levels of service
to the community in a sustainable manner. Good asset management practices are
fundamental to achieving sustainable and resilient communities. The policy outlines the
fundamental asset management principles to be implemented across the Town of Cobourg.

To guide the organization, the following policy statements have been developed.
Policy Statements

a) The Town will develop an asset management plan (AMP) that aligns with the Town’s
Tangible Capital Asset Policy.

b) The Town shall maintain and manage infrastructure assets at defined levels to support
public safety, community well-being, and community goals.

c) The Town shall adopt a sustainable approach to asset management, ensuring that the
asset base is not increased without considering the impact on the ability of the Town to
fund future maintenance and rehabilitation/replacement.

d) The Town shall establish infrastructure replacement strategies through the use of full life
cycle costing principles.

e) The Town shall establish and monitor standards and service levels to ensure that they
meet/support community and Council goals and objectives.

f) The Town shall budget for the appropriate level of maintenance of assets to deliver
appropriate service levels and extend the useful life of assets.

g) The Town will plan for and provide stable long term funding to replace and/or renew and
/or decommission infrastructure assets.

h) The Town will prioritize and direct resources and expenditures in order to deliver levels
of service and other community benefits at an acceptable level of risk.

i) The Town will coordinate planning for interrelated municipal infrastructure assets with
separate ownership by pursuing collaborative opportunities with neighbouring
municipalities wherever viable and beneficial.

j) The Town will provide opportunities for residents to offer input into asset management
planning wherever and whenever possible.

k) The Town will comply with all relevant legislative, regulatory and statutory requirements.
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Scope

This Policy applies to all tangible assets owned and/or managed by the Town. The table below

provides examples of assets owned by the Municipality and the department that oversees

each service.

Service

Asset Type

Responsible Department

Storm Water

Sewers, Stormwater
Management Facilities

Public Works

Sanitary Collection

Sewers

Environmental Services

Wastewater Treatment

Water Pollution Control Plants

Environmental Services

Drinking Water
Distribution

Watermains

Lakefront Utilities Services Inc.

Drinking Water
Treatment

Water Treatment Plant

Lakefront Utilities Services Inc.

Transportation

Roads, Bridges, Sidewalks,
Traffic Signals, Street Lighting

Public Works

Systems

Communication Equipment

Parks Sport fields, Playgrounds, Parks and Recreation
Trails, Outdoor ice rink
Facilities Municipal offices, Fire Hall, Various
Marina, Arenas, Community
Centre
Fleet and Equipment Fire Trucks, Police Vehicles, Various
Snow Plows, Ice Resurfacer
Information Technology | Hardware, Software, IT/GIS

Roles and Responsibilities:

The policy requires the commitment of key stakeholders within the Town’s organization to

ensure that the policy contains a clear plan that can be implemented, reviewed and updated.

The following details the responsibilities of the key stakeholders within the Town:

i Council

a. Exercise stewardship of assets, adopt policy and financial plans.

b. Maintain adequate organizational capacity to support the core practices of the

asset management program.
c. Monitor and adjust levels of service.
d. On-going review of policies at required intervals.

ii. CAO

a. Provide leadership to set the direction and priorities for development of the asset

management plan across the municipality.

b. Ensure that adequate resources are available to implement and maintain core

asset management practices.
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c. Maintain compliance with the asset management policy and provincial asset
management regulations.

iii. Executive Lead (Treasurer)

a. Oversee the on-going maintenance of the asset management plan every 5 years.

b. Develop and maintain budgets for the appropriate level of maintenance,
rehabilitation, extension and decommission of assets.
c. Annual financial reporting.

iv. Senior Management
a. Develop policy and asset management program.
b. Oversee asset management planning and implementation activities that fall
within their service area.
c. Establish and monitor levels of service.
Provide departmental staff coordination.
e. Track and report on asset management program progress and results.

a

V. Departmental Staff

Implement and maintain levels of service.

Utilize technology tools developed as part of the asset management program.
Conduct condition assessments in accordance with the asset management plan.
Monitor and update infrastructure lifecycle and costing.

Maintain asset inventories.

®o0 T

Guiding Principles

In order to achieve the asset management objectives, the following principles will be applied
whenever possible to all aspects of the asset management program in accordance with the
Infrastructure for Jobs and Prosperity Act, 2015:

Forward looking: The Town shall take a long-term view while considering demographic and
economic trends in the area.

Budgeting and planning: The Town shall take into account any applicable budgets or fiscal
plans, including those adopted through Ontario legislation.

Prioritizing: The Town shall clearly identify infrastructure priorities which will drive investment
decisions.

Economic development: The Town shall promote economic competitiveness, productivity,
job creation, and training opportunities.

Transparency: The Town shall be evidence-based and transparent basing infrastructure
decisions on information that is, or is made, publicly available. Implications on infrastructure
should be factored into investment decisions and shared with the public.

Consistency: The Town shall ensure the continued provision of core public services.
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Environmentally conscious: The Town shall minimize the impact of infrastructure on the
environment by respecting and helping maintain ecological and biological diversity, and
infrastructure should be designed to be resilient to the effects of climate change.

Health and safety: The Town shall ensure that the health and safety of workers involved in
the construction and maintenance of infrastructure assets is protected.

Community focused: The Town shall promote community benefits, being the supplementary

social and economic benefits arising from an infrastructure project that are intended to improve

the well-being of a community affected by the project, such as local job creation and training
opportunities, improvement of public spaces within the community, and promoting accessibility
for persons with disabilities.

Innovation: The Town shall create opportunities to make use of innovative technologies,
services and practices, particularly where doing so would utilize technology, technigues, and
practices developed in Ontario.

Integration: The Town shall be mindful and consider the principles and content of non-binding
provincial or municipal plans and strategies established under an Act or otherwise, in planning
and making decisions surrounding the infrastructure that supports them, to the extent that they
are relevant.

Definitions

Asset management plan is a document that states the process of making the best possible
long term decisions regarding the building, operating, maintaining, renewing, replacing and
disposing of infrastructure assets. The objective is to maximize benefits, manage risk, and
provide satisfactory levels of service to the public in a financially sustainable manner.

Capital asset is anything that has potential or actual value to an organization.

Capitalization threshold is the value of a municipal infrastructure asset at or above which a
municipality will capitalize the value of the asset (approved in the capital budget), and below
which it will expense the value of the asset (approved in the operating budget).

Life cycle is the time interval that starts with the identification of the need for an asset and
ends with the disposal of the asset.

Life cycle costs are all the costs which are incurred during the lifecycle of a capital asset,
from the time it is purchased or constructed, to the time it is taken out of service for disposal.
This may include but is not limited to capital costs, operating costs, maintenance costs,
renewal costs, replacement costs, etc.

Levels of Service is a system to define (qualify) and measure (quantify) a Municipality’s
commitment to deliver service at a specified level of quality and reliability.

Sustainable in the context of asset management is about meeting the needs of the future by
balancing social, economic, cultural and environmental outcomes or needs when making
decisions today.
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG
TO: Mayor and Council
FROM: Laurie Wills
TITLE: Director of Public Works
DATE OF MEETING: July 22, 2019
TITLE / SUBJECT: Award of the Street Light Pole Replacement Program
REPORT DATE: July 9, 2019 File #:
1.0 STRATEGIC PLAN
NA
2.0 PUBLIC ENGAGEMENT
NA
3.0 RECOMMENDATION
THAT Council award the 2019 Street Light Pole Replacement Contract to
Otonabee Electrical Services Inc. in the amount of $479,138.41 plus HST
(Price Option 2),
AND THAT, Council approve a debenture increase in the amount of
$326,738.41 plus HST to account for the additional funding required over the
approved capital project budget.
4.0 ORIGIN
Public Works 2019 Street Light Pole Replacement Capital Project.
5.0 BACKGROUND

The Town has been working with Lakefront Utilities Inc. (LUI) to replace failing
street light poles over the past few years where the Town provides the vacuum
truck and operators to prepare new holes for the light poles and LUl conducts
the installation. Due to scheduling conflicts between PW and LUI staff as both
services have changing priorities on a daily basis, the challenge of coordinating
schedules has not been allowing for enough replacements to be completed
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6.0

7.0

annually to keep up with the failure rate of the street light poles. If not
addressed, street light poles will fall over and could cause property damage or
injuries.

The new street light pole replacement program was developed specifically to
address a certain type and age of street light pole that has become
problematic. The lifespan of the poles is 15-30 and these particular poles are
approaching 30 years old. There are approximately 120 that are in need of
replacement in the near future. Public Works and LUI do not have the
resources to complete all of the replacements in a short time frame which is
why the replacements have been tendered to ensure that they get completed
before further failures occur.

ANALYSIS

Contract CO-19-14 DPW was tendered on April 24, 2019 and closed on May
14, 2019. Four (4) bids were received and reviewed by staff for completeness
and accuracy.

The tender requested two (2) pricing options for the replacement of
approximately 120 poles and fixtures:

Option 1: Replace 40 poles annually for 3 years
Option 2: Replace 120 poles in 2019

Although there was knowingly not enough budget in 2019 for all 120 poles to
be replaced and since the capital project was being debentured, staff wanted to
provide Council with an option to save money over the 3 years by instead
completing all the work at once. The savings would be realized from reduced
rates on labour (no inflation rate per year), reduced cost of materials due to a
larger bulk order, one time equipment mobilization to the site, and one time
delivery of materials, not to mention the convenience for residents to have all of
this work completed at one time instead of a few areas per year.

FINANCIAL IMPLICATIONS/BUDGET IMPACT
The four (4) bids received were as follows:

. Option 1 Option 2 .
Bidder (Er;(cl. Taxes) (EF:(cI. Taxes) Savings
Otonabee
Electrical $511,277.00 $479,138.41 $32,138.59
Services Ltd.

Langley Utilities
Con%razting Ltd. $989,314.00 $932,364.00 $56,950.00
Dundas Power $595,000.00 $562,500.00 $32,500.00
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Line Ltd.

Black &

McDonald $717,422.49 $695,975.46 $21,447.03

Limited
The lowest bid received was from Otonabee Electrical Services Inc. a
reputable local company that has conducted a significant amount of street light
work in Cobourg and who would therefore be familiar with the existing street
light fixtures and infrastructure that is required to be replaced.

A further breakdown of the three (3) year increments from the lowest bidder is
as follows:

Bidder 2019 2020 2021

(Excl. Taxes) (Excl. Taxes) (Excl. Taxes)
Otonabee
Electrical $167,019.60 $170,082.10 $174,175.30
Services Ltd.

The total approved 2019 capital budget for the street light replacement
program is $355,000 of which it is estimated that $71,600 in labour will be
required for regular streetlight maintenance related mostly to outages being
replaced with new LED fixtures (Contract CO-19-13). The material costs for
regular outages is estimated to be $131,000 therefore leaving $152,400 for
pole replacements in 2019. As such, the total is $14,619.60 over budget;
however, it is important to note that all maintenance budgets are only an
estimate of expenses that may be incurred. The budgeted outage rate was
based on 200 cobra head lights and 50 decorative lights which is conservative
when historically the Town has replaced approximately 150 lights per year
total. The additional contingency was added to account for the much higher
price tag associated with decorative fixtures over cobra head fixtures and also
in case there is an opportunity to replace extra lights to complete a street ie. if
all but a few lights have been changed out on one street, it would be
recommended to replace the remaining lights for a consistent appearance and
brightness.

Although the lowest estimate received is above the approved 2019
maintenance budget, Staff are confident that the contingencies built into the
budget will allow for all of the proposed replacements to be conducted within
the 2019 budget if Council were to choose Price Option 1.

Should Council choose to proceed with Price Option 2, an additional debenture
of $326,738.41 plus HST will be required. The savings to the Town to complete
all works in 2019 is $32,138.59 and the cost to debenture the additional
$326,738.41 is also approximately $30,000. Naturally, since both options will
cost the Town the same total amount, Staff are recommending that the work be
completed all at once in 2019.
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8.0 CONCLUSION
THAT Council award the 2019 Street Light Pole Replacement Contract to
Otonabee Electrical Services Inc. in the amount of $479,138.41 plus HST
(Price Option 2),

AND THAT, Council approve a debenture increase in the amount of
$326,738.41 plus HST to account for the additional funding required over the
approved capital project budget.

9.0 POLICIES AFFECTING THE PROPOSAL
Purchasing Policy

10.0 COMMUNICATION RESULTS
NA

12.0 AUTHORIZATION/SIGNATURES

Approved By: Department:
Stephen Peacock, Chief Administrative Officer CAO
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG

TO: Mayor and Council

FROM: Laurie Wills

TITLE: Director of Public Works

DATE OF MEETING: July 22, 2019

TITLE / SUBJECT: Dedicate Lands as a Public Highway

REPORT DATE: July 9, 2019 File #:

2.0 PUBLIC ENGAGEMENT
NA

3.0 RECOMMENDATION
THAT Council authorize the preparation of a by-law to be endorsed and be
presented to Council for adoption at a Regular Council Meeting to assume
Parts 2, 3 and 4 of Plan 39R-13906 as a Public Highway within the Town of
Cobourg.

4.0 ORIGIN
Kerr Street (Division Street to D'Arcy Street) capital project.

5.0 BACKGROUND
The construction of Kerr Street between Division Street and D'Arcy Street is an
approved capital project that is expected to go to construction in 2020 pending
the status of the Midtown Ponding Area capital project. The existing road
allowance narrows as it approaches D'Arcy Street and therefore required a
property acquisition to line up with the road allowance on the east side of
D'Arcy Street at McArthur Street

6.0 ANALYSIS

The property acquisition has been completed and the acquired lands must now
be dedicated as a public highway in order to be utilized as a municipal road
allowance.
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7.0 FINANCIAL IMPLICATIONS/BUDGET IMPACT
NA

8.0 CONCLUSION
THAT Council authorize the preparation of a by-law to be endorsed and be
presented to Council for adoption at a Regular Council Meeting to assume
Parts 2, 3 and 4 of Plan 39R-13906 as a Public Highway within the Town of
Cobourg.

9.0 POLICIES AFFECTING THE PROPOSAL
By-law 015-2019

12.0 AUTHORIZATION/SIGNATURES

Approved By: Department:
Stephen Peacock, Chief Administrative Officer CAO
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THE CORPORATION OF THE TOWN OF COBOURG

STAFF REPORT

COBOURG
TO: Mayor and Council
FROM: Jason Johns
TITLE: Manager of Parks

DATE OF MEETING: July 24, 2019

TITLE / SUBJECT: Donegan Park Light Replacement

REPORT DATE: June 24, 2019 File #:

1.0 STRATEGIC PLAN
N/A

2.0 PUBLIC ENGAGEMENT
On June 10, 2019, letters were hand delivered to the properties on Lakeview
Court that back on to Donegan Park (265, 271, 277, 283, 289, 295, 303 and
309). The letter to each property owner explained that funds had been
allocated in the Town’s 2019 Budget to replace the wooden fence on the north
property line that separates Donegan Park from properties on Lakeview Court,
however, the Town has since confirmed that the fence is not owned by the
municipality but rather by the private property owners. Therefore, the Parks
Department will not be replacing the fence.

3.0 RECOMMENDATION
WHEREAS the Town of Cobourg has confirmed that the fence on the north
side of Donegan Park is not owned by the municipality and therefore not
responsible for its replacement; and

WHEREAS sports field lights at Donegan Park are in need of urgent
replacement;

NOW THEREFORE BE IT RESOLVED THAT Council authorize staff to
purchase new LED sports light fixtures at Donegan Park for a total of
approximately $28,000 to be taken from the Parks Department 2019 Capital
Budget originally intended for the Donegan Park fence replacement.
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4.0

5.0

6.0

7.0

ORIGIN

The Donegan Park C Diamond is Cobourg’s only full-size hardball diamond.
During the 2019 spring inspection of sports field lighting, staff discovered that
five of the lights on C Diamond were damaged during the winter.

BACKGROUND

The sports field lights used at Donegan Park C Diamond have been
discontinued and replacement parts are no longer available. Damaged or
missing sports field lights can create a poor lighting condition on the playing
field, which can be a safety concern for users.

ANALYSIS
Donegan Park C Diamond has a total of eight light poles with a total of 56
fixtures. Three options were considered for repair and replacement of the
damaged lights:
e Option 1 - replace all seven fixtures on one pole and retain the existing
parts for future repairs;
e Option 2 - replace all 14 fixtures on two poles and retain the parts for
future repairs; and
e Option 3 - replace all 56 fixtures on all eight poles.

Costs for the three options are set out below:

Option 1 Replace 7 fixtures $27,500 plus HST
(1 infield pole)

Option 2 Replace 14 fixtures $55,000 plus HST
(2 infield poles)

Option 3 Replace all 56 $220,000 plus HST
fixtures

Based on the fence budget of $32,800, Option 1 is being recommended. It is
expected that the retained parts could sustain additional future repairs for up to
five years.

FINANCIAL IMPLICATIONS/BUDGET IMPACT

The 2019 Parks Department Capital Budget includes $32,800 for the
replacement of the wooden fence on the north side of Donegan Park. Since it
has been determined that the municipality is not responsible for replacing this
fence, these funds can fully offset the costs of replacing seven light fixtures at
Donegan Park as outlined in Option 1 above ($27,500 plus HST).
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8.0 CONCLUSION
It is recommended that Council approve Option 1 for the replacement and repair of the sports
field lighting at Donegan Park’s C Diamond in the amount of $27,984, including non-refundable
HST.

9.0 POLICIES AFFECTING THE PROPOSAL
Purchasing policy

10.0 COMMUNICATION RESULTS
Letters were hand delivered on June 10, 2019 to all of the Lakeview Court
properties that back on to the north side of Donegan Park. The Parks
Department, has received two phone calls from property owners on Lakeview
Court requesting additional information, no complaints or objections have been
received.

12.0 AUTHORIZATION/SIGNATURES
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THE CORPORATION OF THE TOWN OF COBOURG

SUSTAINABILITY & CLIMATE CHANGE
ADVISORY COMMITTEE

TO: Brent Larmer, Municipal Clerk/Manager of Legislative Services
FROM: Robyn Bonneau, Secretary

MEETING DATE: | July 3, 2019

SUBJECT: (Revised) Water Bottle Filling Stations Motion

As directed by the Municipal Council at its June 24, 2019 Committee of the Whole
Meeting, the Sustainability & Climate Change Advisory Committee (SCCAC) revised its
Motion from its June 5, 2019 Meeting regarding its recommendation on water bottle filling
stations in the Town of Cobourg and readopted the following Motion:

Moved by Member Marsh:

THAT Council develop an implementation plan for the installation of outside water bottle
filling stations in the Town of Cobourg to allow for a fast and convenient way for citizens
and tourist to obtain drinking water; and

FURTHER THAT the implementation plan occur within the current term of Council,
beginning in the 2020 Budget.

CARRIED
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THE CORPORATION OF THE TOWN OF COBOURG

SUSTAINABILITY & CLIMATE CHANGE
ADVISORY COMMITTEE

TO: Brent Larmer, Municipal Clerk/Manager of Legislative Services
FROM: Robyn Bonneau, Secretary

MEETING DATE: | July 3, 2019

SUBJECT: Motion to approve a Sub-Committee tasked with preparing the

SCCAC'’s Annual Report and Work Plan

The following Motion was adopted at the July 3, 2019 Sustainability & Climate Change
Advisory Committee (SCCAC) Meeting:

Moved by Member Bureau:

THAT Council endorse the request of the Sustainability and Climate Change Advisory
Committee (SCCAC) to form a Sub-Committee tasked with preparing the SCCAC’s
Annual Report and Work Plan to be given to Council for consideration by the end of
September 2019; and

FURTHER THAT the Sub-Committee be composed of the following three (3) SCCAC
Members: Gigi Ludorf-Weaver, Antony Pitts and Minnie de Jong, who shall act as the
designated leader for overseeing the Sub-Committee; and

FURTHER THAT the Sub-Committee report directly to the SCCAC.

CARRIED

Page 1 of 1

Page 211 of 214



Page 212 of 214



Page 213 of 214



Page 214 of 214



	Agenda
	VI 1. LET - Cobourg Taxi Companies Re Fare System
	Page 2
	Page 3
	Page 4

	VI 2. Cornerstone Family Violence Prevention Centre Presentation
	VI 3. Jeremy Fowlie - Delegation Request Form
	Page 6

	VI 3. Jeremy Fowlie - Presentation Material
	VIII 2. Staff Report Re Provincial Audit and Accountability Fund
	Page 2
	Page 3

	VIII 3. Staff Report Re 2018 Consolidated Financial Statements
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37

	VIII 4. Staff Report Re Emergency Repairs - Victoria Hall
	Page 2
	Page 3

	VIII 5. Staff Report Re Integrity Commissioner Services
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

	VIII 6. Staff Report Re Integrity Commissioner Report
	Page 4
	Page 5

	VIII 7. Staff Report Re Ombudsman Report Response - William Street Brewery
	Page 3
	Page 5
	Page 7
	Page 9
	Page 11
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33

	VIII 8. Memo - LUSI Re Complaint 03-2018 - William Street Beer Company
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

	IX 1. CHAC Re 100 King Street W - HP-2019-040
	IX 1. Staff Report - HP-2019-040
	IX 2. CHAC Re 216 Church St - HP-2019-035
	IX 2. Staff Report - HP-2019-035
	X 1. Staff Report Re Asset Management Policy
	TOC Asset Management Policy

	X 2. Staff Report Re Award of Street Light Pole Replacement Program
	X 3. Staff Report Re Dedicate Lands as a Public Highway
	4-4922-RPlan_v6 Deposited 39R-13906

	X 4. TAC Motion Re Sub-Committee
	XI 1. Update July 18 - Staff Report Re Memorial Arena Usage
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7

	XI 2. Staff Report Re Donegan Park Light Replacement.
	XII 1. AAC RE - East Village Phase 5
	XII 2. AAC RE - Accessible Transit Extended Hours
	XIII 1. SCACC Motion - Water Bottle Filling Stations
	XIII 2. SCACC Motion Re Sub-Committee
	XIII 3. SCCAC - 'East Village Phase 5
	Page 2
	Page 3


