THE CORPORATION OF THE TOWN OF COBOURG

Committee of the Whole

AGENDA

Monday January 29, 2018 at 4:.00 PM

A Committee of the Whole meeting of the Cobourg Municipal Council will be held on Monday
January 29, 2018 at 4:00 PM in the Council Chambers, Victoria Hall, Cobourg.

CALL TO ORDER

CLOSED SESSION

THAT Council meet in Closed Session prior to the Committee of the Whole
Meeting starting at 3:00 PM in accordance with Section 239 of the Municipal
Act S.0O. 2001 regarding:

239b) personal matters about an identifiable individual, including municipal
or local board employees.
1.Cobourg Police Service Board Vacancy Applications.
2. Parks Naming Proposal (Identifiable Individual).
3. Municipal Integrity Commissioner Report.

239c) a proposed or pending acquisition or disposition of land by the
municipality or local board.
1. Offer to Purchase Municipal Lands.

AGENDA ADDITIONS

Delegation from Barry Johnson, Northumberland 89.7 Special Event Manager,
regarding a Municipal Grant for the 2018 Northumberland 89.7 Summer Music
Series and a Motion from the Secretary, Cobourg Heritage Advisory Committee
regarding a Heritage Permit Application, 12 University Avenue West Cobourg
(Pepper).

Action Recommended: THAT the matters be added to the agenda.

DISCLOSURE OF PECUNIARY INTEREST

PRESENTATIONS

Adam Giddings, Manager of Regulatory Compliance and Finance, Lakefront
Utilities Inc, regarding the 2018 Waterworks Operating and Capital Budget.

Page 1 of 52



Vi DELEGATIONS

1. Barry Johnson, Northumberland 89.7 Special Event Manager, regarding a 5-13
Municipal Grant for the 2018 Northumberland 89.7 Summer Music Series.

Vi DELEGATION ACTIONS

Vil ECONOMIC DEVELOPMENT SERVICES
Chair, Mayor Brocanier - Economic Development Services Coordinator

IX GENERAL GOVERNMENT SERVICES
Chair, Deputy Mayor Henderson - General Government Services Coordinator

1. A by-law to authorize an Interim Tax Levy and to provide for the Collection of 14 - 15
Taxes, Penalties and Interest Charges.

Action Recommended: THAT the by-law be endorsed and be presented to
Council for adoption at a Regular Council Meeting.

2. A by-law to authorize periodic borrowing to meet current expenditures during 16 -17
the fiscal year ending December 31, 2018.

Action Recommended: THAT the by-law be endorsed and be presented to
Council for adoption at a Regular Council Meeting.

X PARKS AND RECREATION SERVICES
Chair, Councillor Darling - Parks and Recreation Services Coordinator

1. Memo from the Chief Administrative Officer and the Director of Recreation and 18 - 28
Culture regarding the YMCA/CCC Project Coordinating Committee.

Action Recommended: THAT Council accept the report and the attached
proposed Memorandum of Understanding for information purposes; and

FURTHER THAT Council authorize the Mayor and Municipal Clerk to execute
the proposed Memorandum of Understanding with the YMCA that facilitates
greater collaboration between the two organizations on programming and on
the construction and/or refurbishment of the YMCA's facility.

2. Memo from the acting Manager of Facilities Management regarding a proposed 29 - 35
Floating Playground at Victoria Beach, Cobourg.

Action Recommended: THAT Council receive the memo from the acting
Manager of Facilities Management for information purposes.
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Xl PUBLIC WORKS SERVICES
Chair, Councillor Rowden - Public Works Services Coordinator

1. Memo from the Deputy Director of Public Works regarding the execution of an 36 - 38
agreement between the Town of Cobourg and with Ontario Municipal
Commuter Cycling Program.

Action Recommended: THAT the attached by-law be endorsed and be
presented to Council for adoption at a Regular Council Meeting to authorize the
Mayor and Municipal Clerk to enter into an agreement with Her Majesty the
Queen in right of Ontario represented by the Ministry of Transportation and the
Corporation of the Town of Cobourg, for the Ontario Municipal Commuter
Cycling program to assist with the funding of the 2018 capital projects for
construction of new bicycle paths in the Town of Cobourg.

2. Memo from the Deputy Director of Public Works regarding the awarding of the 39 - 41
Paratransit Software Solution Tender. (CO-17-14 ENG)

Action Recommended: THAT Council approve the awarding of the supply,
delivery and installation of the Specialized Transit Scheduling Software
Solution to Routematch Software Inc. in the amount of $67,781.00 + HST to be
funded from the Public Transit Infrastructure Fund and the approved 2017
Public Works Capital Budget. (CO-17-14 ENG);

Xl PROTECTION SERVICES
Chair, Councillor McCarthy- Protection Services Coordinator

Xl PLANNING AND DEVELOPMENT SERVICES
Chair, Councillor Burchat - Planning and Development Services Coordinator

1. Letter from Malcolm Wardman, Cobourg Lawn Bowling Club, regarding 42 - 44
permission from Municipal Council for approval to proceed with the
construction of a new lawn bowling storage building and heritage approval on
the property located at 177 Church Street, Victoria Park, Cobourg.

Action Recommended: THAT Council refer the matter to staff and the Cobourg
Heritage Advisory Committee for a report.

2. Motion from the Secretary, Cobourg Heritage Advisory Committee regardinga 45 - 52
Heritage Permit Application, 12 University Avenue West Cobourg (Pepper)
(HP-2018-01).

Action Recommended: THAT Council endorse the recommendation of the
Cobourg Heritage Advisory Committee and grant a Heritage Permit
(#HP-2018-001) as submitted by Adrian Pepper for demolition of a modern
addition/garage at property known as 12 University Avenue West, Cobourg
subject to the finalization of details by planning staff.

XIV  COMMUNITY SERVICES
Chair, Councillor Séguin- Community Services Coordinator
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XV

XVI

UNFINISHED BUSINESS

The items listed in the order of the topics set out in the agenda of prior meetings which have not been disposed of by
Council and the date of their first appearance on the agenda shall be noted and repeated on each subsequent agenda
until disposed of by Council, unless removed from the agenda by leave of Council. - Council Procedural By-law

No. 079-2017.

06-05-17 Sidewalk installations Policy/Priority list (Public Works)

08-21-17 Traffic Study Lower Division Street/Esplanade Area (Public Works)

08-21-17 MOU between YMCA Northumberland and the Town of Cobourg
(Parks and Recreation)

10-02-17 West Pier Renaming (Parks and Recreation Committee)

10-10-17 Traffic/Parking Concerns Condo. Corp.#58- 148 Third Street
(Public Works)

10-23-17 East Pier Renaming (Keeler) (Parks and Recreation Committee)

01-08-18 Barrier Free Parking Spaces Report (Public Works)

ADJOURNMENT
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG
TO: Mayor and Council
FROM: Teresa Behan
TITLE: Acting Manager of Facilities Management
DATE OF MEETING: January 29, 2018
TITLE / SUBJECT: Proposed Floating Playground, Victoria Beach
REPORT DATE: January 19, 2018 File #:
1.0 STRATEGIC PLAN
Objective 1 - Developing and implementing a community waterfront district
plan.
2.0 PUBLIC ENGAGEMENT
The Waterfront User Needs Assessment and Detailed Design, initiated in 2016
and still underway, has been perhaps the most extensive public engagement
process the Town has ever undertaken. It has involved multiple public
meetings, workshops, stakeholder meetings and surveys. The preliminary
findings and recommendations from the consultants, thinc design, focus on
enhancing access to the waterfront and recreational opportunities for people of
all ages and abilities. They also promote new revenue generating
opportunities for the Town.
3.0 RECOMMENDATION
That Council accept this memo for information purposes.
40 ORIGIN

In 2016 and 2017 the Town received several unsolicited inquiries and formal
proposals for establishing floating inflatable water-parks on Lake Ontario just
off Victoria Beach. These types of facilities are becoming popular around the
world and a similar facility was established in Barrie, Ontario in 2017 with the
support of the City.

Two groups that have submitted proposals are eagerly awaiting to bid on this
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5.0

6.0

business opportunity to establish a water-park in Cobourg for the
spring/summer of 2018.

BACKGROUND

Based on the level of interest in establishing a floating playground in Cobourg,
the Parks Department conducted research within Canada on floating
playgrounds.

The following municipalities were contacted that have similar facilities:
Montreal, QC, Point-Calumet, QC, Sylan Lake, Alberta, Pentiction, BC,
Peachland, BC and Barrie, Ontario. All places contacted raised no concerns or
expressed any major problems.

Each of these municipalities have the following rules in place:

Lifejackets (supplied by company) must be worn at all times
No children under 5 are allowed

Children between 5-9 are allowed with a parent

Children under 3'6” are not allowed

Operating hours are usually 10:00 am to 6:00 pm

The company supplying the floating playground is responsible for the lifeguards
and security.

Based on this research, the Parks Department began preparing a Request for
Proposals (RFP) for the placement of a floating playground off the East Pier at
Victoria Beach for the spring/summer of 2018. Copy of proposed location and a
sample of the floating playground are attached.

In order to complete the RFP, negotiate a contract and install the playground in
time for the spring/summer season, the RFP will need to be issued very shortly
after Council consideration of this memo.

ANALYSIS

In late 2017, staff discussed the concept of a floating playground with the
YMCA, which provides life-guarding services to the Town. The YMCA did not
raise any major concerns but stated that they would need to coordinate with
the staff and lifeguards associated with the floating playground.

The Parks Department also presented this concept to the Parks and
Recreation Advisory Committee meeting on January 17, 2018, and the
following motion was presented and approved:

THAT the Parks and Recreation Advisory Committee receive the update and
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endorse the comments of staff regarding the Floating Playground Proposal.

The RFP will require adequate insurance, proof of Workers Compensation and
qualified lifeguards.

7.0 FINANCIAL IMPLICATIONS/BUDGET IMPACT
After the RFP closes and the bids evaluated, the Parks Department will provide
Council with the financial and operational details for the successful bidder.

8.0 CONCLUSION
Based on its research, analysis and discussions with stakeholders, the Parks
Department is confident that with an appropriate business model and a
competent operator a floating playground would be a very exciting, enjoyable
and potentially lucrative addition to Cobourg’s waterfront.

Approved By: Department:
Teresa Behan, Manager of Parks Parks

Dean Hustwick, Director of Parks, Recreation, Parks
Culture & Tourism

Stephen Peacock CAO
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG

TO: Mayor and Council

FROM: Laurie Wills

TITLE: Deputy Director of Public Works

DATE OF MEETING: January 29, 2018

TITLE / SUBJECT: Award of Paratransit Software Solution

REPORT DATE: January 16, 2018 File #:

1.0 STRATEGIC PLAN
This purchase will improve the efficiency and effectiveness of the Town's
transit operations in accordance with the objectives of the Town's Strategic
Plan.

2.0 PUBLIC ENGAGEMENT
Not Applicable

3.0 RECOMMENDATION
THAT Council authorize the award of the Supply, Delivery and Installation of
the Specialized Transit Scheduling Software Solution to Routematch Software
Inc. in the amount of $67,781.00 + HST to be funded from the Public Transit
Infrastructure Fund and the approved 2017 capital budget.

4.0 ORIGIN

In 2017, the Town of Cobourg was successful in their application for funding
under the new federal program entitled 'Public Transit Infrastructure Fund'
(PTIF) to upgrade and improve the Town of Cobourg Public Transit System.
The Town entered into a Transfer Payment Agreement with Her Majesty the
Queen in the Right of Ontario represented by the Ministry of Transportation of
Ontario (MTO) as per By-law 014-2017.

In support of the need to upgrade and improve the Town’s Transit System, the
Wheels service is continually growing in demand so much that Town staff have
received reports from both residents and the Town’s transit operator that ride
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5.0

6.0

availability is becoming more and more limited with the high demand for
ridership.

BACKGROUND

The Government of Canada announced in its Budget 2016 an investment of
$120 billion in infrastructure over 10 years, including $60 billion in new funding
for public transit, green infrastructure and social infrastructure.

The 2016 Federal Budget proposes to provide $11.9 billion in transit
infrastructure over 5 years, which includes funding under the new federal
program called Public Transit Infrastructure Fund (PTIF) to upgrade and
improve public transit systems. Canada, under PTIF and corresponding
Bilateral Agreements between Canada and Ontario will provide funding for
projects to help accelerate short term investments while supporting the
rehabilitation of transit systems and fund studies to support longer term transit
expansion plans in Ontario.

Under the Bilateral Agreement, the Province has agreed to identify projects,
Municipal and Provincial, and is responsible for the transfer of PTIF funds to
eligible municipalities pursuant to transfer payment agreements.

The major component of the Town’s application was for the 8 meter Wheels
bus which has been in operation since May, 2017. The purpose of purchasing
such a large bus was to be able to transport multiple customers from point to
point on route, similar to conventional transit however customized for the
individuals on the bus at that time. Due to the Wheels service only being
available by appointment, scheduling (demand response) software is required
In order to maximize the ridership on the bus at any given time.

A second component of the Town'’s application was for the purchase of the
Demand Response Software in the amount of $90,000. This demand response
software is the solution for the Town to be able to best utilize the new Wheels
bus. The software will automatically optimize a route based on customer
appointment times and locations and will provide customers with day before
reminders and an estimated time of arrival within minutes of their actual pick up
time. The Demand Response Software will offer a more dependable service,
improve performance with regards to scheduling, and increase ride sharing
efficiency for the Town’s WHEELS Service. The Town is required to contribute
50% of the total eligible costs.

The third component of the Town’s application was for the ten (10) bus
shelters, which have been received and installed.

ANALYSIS
Town staff prepared a Request for Proposal (RFP) for the Supply, Delivery and

Page 40 of 52



Installation of the Specialized Transit Scheduling Software Solution which
originally closed on December 12, 2017. Only one (1) bid was received on the
closing date. In accordance with the Town’s purchasing policy, the RFP was
extended by one (1) week. On December 19, 2017, the Town had received the
following two (2) bids:

Routematch Software Inc. $67,781.00
Tripspark Technologies $89,973.00

A team consisting of Town staff and Century Transportation staff have
reviewed the proposals and unanimously agreed that Routematch Software
Inc. have provided a complete and comprehensive proposal in accordance with
the terms and conditions of the RFP.

7.0 FEINANCIAL IMPLICATIONS/BUDGET IMPACT
The Town of Cobourg’s 2017 budget included an allocation of $45,000 towards
the specialized transit software solution in conjunction with the remaining 50%
funding provided through the PTIF program.
The total eligible costs required for the specialized transit software is
$67,781.00 plus the non-refundable HST (1.76%) in the amount of $1,192.95.
The Town will be responsible for funding 50% of the bid price ($33,890.50) as
well as the full amount of the non-refundable HST for a total of $35,083.45
which is within the approved budget of $45,000.00.
Annual maintenance fees of $5400.00 will also apply to the Town’s transit
operating budget for the years 2019-2022.

8.0 CONCLUSION
THAT Council authorize the award of the Supply, Delivery and Installation of
the Specialized Transit Scheduling Software Solution to Routematch Software
Inc. in the amount of $67,781.00 + HST.

Approved By: Department:

Barry Thrasher, Director of Public Works Public Works

Stephen Peacock CAO
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