THE CORPORATION OF THE TOWN OF COBOURG

Committee of the Whole

AGENDA

Tuesday February 20, 2018 at 4:00 PM
Council Chambers, Victoria Hall, Cobourg

A Committee of the Whole meeting of the Cobourg Municipal Council will be held on Tuesday
February 20, 2018 at 4:.00 PM in the Council Chambers, Victoria Hall, Cobourg.

| AGENDA ADDITIONS

1. A Memo from the Chief Administration Officer, regarding the Development
Charges Rebate Program, a letter from Miriam Mutton, Cobourg resident,
regarding the 2018 Municipal Budget and the Kerr Street Lay-By Project and
delegation from John Lee and Laurel Clarry, Phoenix Genesis, regarding the
Downtown Cobourg Vitalization Plan 2017 (CIP), second intake reconsideration
of 77 Albert Street, Cobourg and 38 Albert Street, Cobourg.

Action Recommended: THAT the matters be added to the Agenda.

Il DISCLOSURE OF PECUNIARY INTEREST

1l PRESENTATIONS

1. Ashley Purdy, Communications Manager, Mike Vilneff, Cobourg Fire Chief and
Gene Thompson, Deputy Fire Chief regarding ‘This is Cobourg’ featuring the
Cobourg Fire Department.

A% DELEGATIONS

1. Robert Washburn, Professor in the Journalism Program at Loyalist College, 6
requesting waiver of the fees associated with the Concert Hall to hold a public
meeting regarding the state of local news in West Northumberland.

2. John Lee and Laurel Clarry, Phoenix Genesis, regarding the Downtown Cobourg
Vitalization Plan 2017 (CIP), second intake reconsideration of 77 Albert Street,
Cobourg and 38 Albert Street, Cobourg.

Vv DELEGATION ACTIONS

VI ECONOMIC DEVELOPMENT SERVICES
Chair, Mayor Brocanier - Economic Development Services Coordinator
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VII GENERAL GOVERNMENT SERVICES
Chair, Deputy Mayor Henderson - General Government Services Coordinator

1. Memo from the Chief Administration Officer, regarding the Development 7 -9
Charges Rebate Program.

Action Recommended: THAT Council authorize the submission of an Expression
of Interest for the Ontario Ministry of Housing Development Charges Rebate
Program; and

FURTHER THAT Council designate the County of Northumberland as program
administrator and Service Manager; and

FURTHER THAT Council authorize Northumberland County as Service
Manager to submit, on its behalf, an Expression of Interest to the Ontario Ministry
of Housing (MHO); and

FURTHER THAT Council authorizes the County of Northumberland, as program
Service Manager, to enter into a Transfer Payment Agreement with the Ontario
Ministry of Housing (MHO) on the Town of Cobourg's behalf.

2. Memo from the Treasurer/Director of Corporate Services regarding the 10-12
Cancellation, Reduction or Refund of Taxes, 2017 Final Report.

Action Recommended: THAT Council approve the reduction of property taxes in
the amount of $44,703.72 the balance to be shared with the County and School
Boards on the following basis:

Town of Cobourg $(19,992.65);
County of Northumberland $(11,375.35);
Education $(11,938.74);
DBIA $(1,396.98).

3. Letter from Louise Fradet-Clark, Event Coordinator, Big Brothers Big Sisters of 13 -14
Northumberland, requesting that Municipal Council proclaim Saturday March 3,
2018 as 'Bowl for Kids’ Sake Day' in the Town of Cobourg.

Action Recommended: THAT Council proclaim Saturday March 5, 2018 as '‘Bowl
for Kids’ Sake Day' in the Town of Cobourg at the request of Big Brothers Big
Sisters of Northumberland.

4. Memo from the Municipal Clerk/Manager of Legislative Services regarding the 15 - 40
Advisory Committees of Council Policy and Procedure for the Town of Cobourg.

Action Recommended: THAT Council adopt the 'Advisory Committees of Council
Policy and Procedure' to outline the roles and responsibilities of Committee
Members, Municipal Council and Staff based on fair and equitable approach and
process for the establishment and operation of advisory committees in the Town
of Cobourg as outlined in the policy attached to this report as Appendix "A".
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VIii

Letter from Adam Bureau, Chair of the Cobourg Downtown Business
Improvement Area Board of Management, regarding a request for the waiver of
rental fees for the Cobourg Market Building and Victoria Hall, Cobourg for DBIA
public and private events.

Action Recommended: THAT Council receive the letter for information purposes;
and

FURTHER THAT Council grant OR respectfully deny the request for the waiver
of rental fees for the Cobourg Market Building and Victoria Hall, Cobourg for
DBIA public and private events.

PARKS AND RECREATION SERVICES
Chair, Councillor Darling - Parks and Recreation Services Coordinator

Letter of resignation from Ken Jansen, Parks and Recreation Advisory
Committee Member.

Action Recommended: THAT Council receive the letter of resignation with regret.

Memo from the Secretary of the Parks and Recreation Advisory Committee,
regarding the renaming of the Langevin Headlands/Pier and the naming of the
East Pier in the Town of Cobourg.

Action Recommended: THAT Council support the recommendation from the
Parks and Recreation Advisory Committee that the Langevin Headland Pier
follow the newly adopted Municipal Naming Policy process; and

FURTHER THAT the East Pier proceed through the Municipal Naming Policy
application process; and

FURTHER THAT the renaming process and procedure be delayed until after the
Waterfront Detailed Design Study is complete.

PUBLIC WORKS SERVICES
Chair, Councillor Rowden - Public Works Services Coordinator

Memo from the Engineering Technician, regarding a by-law to assume the
Parkview Hills Phases one (1) and two (2) Ashland Drive and Parkview Hills
Drive, Cobourg.

Action Recommended: THAT the by-law be endorsed and be presented to
Council for adoption at a Regular Council Meeting.

Letter from Miriam Mutton, Cobourg resident, regarding the 2018 Municipal
Budget and the Kerr Street Lay-By Project.

Action Recommended: THAT Council receive the letter for information purposes.

PROTECTION SERVICES

41

42

43 - 47

48 - 53

Chair, Councillor McCarthy- Protection Services Coordinator Page 3 of 84



Xl

XIl

PLANNING AND DEVELOPMENT SERVICES
Chair, Councillor Burchat - Planning and Development Services Coordinator

Notice of Hearing of the Committee of Adjustment including Planning Staff
Report:

File No: B-01/18, B-02/18, B-03/18 271 Clyde Street, Cobourg
(Clark Consulting Services) (Ewart).

Action Recommended: THAT Council receive the Notice of Hearing of the
Committee of Adjustment and endorse the comments of the Planning Staff.

Motion from the Secretary, Cobourg Heritage Advisory Committee regarding a
Heritage Permit Application, 107 King Street West Cobourg (Khederzadeh, Sky
Solar Holdings on behalf of the Town of Cobourg) (HP-2018-003).

Action Recommended: THAT Council endorse the recommendation of the
Cobourg Heritage Advisory Committee and grant a Heritage Permit (#HP-2018-
003) as submitted by Hamidreza Khederzadeh of Sky Solar Holdings on behalf
of the Town of Cobourg in partnership with Cobourg Police Service and
Lakefront Utilities for the following scope of work at the Cobourg Police Station
located at 107 King Street West, Cobourg:

1. A carport structure with two parking spaces with solar panels on the roof
of the carport;

2. Two EV charging stations for vehicle charging;
Subject to the finalization of details by staff.

Memo for the Planner |, Heritage, regarding the Downtown Cobourg Vitalization
Plan 2017 (CIP), second intake reconsideration of 77 Albert Street, Cobourg and
38 Albert Street, Cobourg.

Action Recommended: THAT Council respectfully deny the disbursement of
financial incentives under the programs of the Downtown Cobourg Vitalization
Plan (CIP) for 77 Albert Street, Cobourg and 38 Albert Street, Cobourg; and

FURTHER THAT the applicants consider submitting a new, detailed and
complete application under the 2018 CIP intake process.

COMMUNITY SERVICES
Chair, Councillor Séguin- Community Services Coordinator

54 - 74

75

76 - 84
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Xl

XV

XV

UNFINISHED BUSINESS

The items listed in the order of the topics set out in the agenda of prior meetings which have not been disposed of by
Council and the date of their first appearance on the agenda shall be noted and repeated on each subsequent agenda
until disposed of by Council, unless removed from the agenda by leave of Council. - Council Procedural By-law No. 003-

2016.

06-05-17
08-21-17
08-21-17

10-02-17
10-10-17

10-23-17
01-08-18
01-29-18

Sidewalk installations Policy/Priority list (Public Works)
Traffic Study Lower Division Street/Esplanade Area (Public Works)
MOU between YMCA Northumberland and the Town of Cobourg
(Parks and Recreation)
West Pier Renaming (Parks and Recreation Committee)
Traffic/Parking Concerns Condo. Corp.#58- 148 Third Street
(Public Works)
East Pier Renaming (Keeler) (Parks and Recreation Committee)
Barrier Free Parking Spaces Report (Public Works)
Lawn Bowling Request for Heritage Permit Permission (Planning)

CLOSED SESSION

ADJOURNMENT
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THE CORPORATION OF THE TOWN OF COBOURG

STAFF REPORT

COBOURG
TO: Mayor and Council Members
FROM: Brent Larmer
TITLE: Municipal Clerk/Manager of Legislative Services

DATE OF MEETING: February 20, 2018

TITLE / SUBJECT: Advisory Committees of Council Policy and Procedure
REPORT DATE: February 8, 2018 File #:
1.0 STRATEGIC PLAN

2.0

3.0

Not Applicable

PUBLIC ENGAGEMENT

The Town of Cobourg in 2017 conducted an Advisory Committee Survey to all
members who currently volunteer on Advisory Committees and who have
previously volunteered on Town of Cobourg Advisory Committees.

The results were distributed to each Advisory Committees as well as to the
Legislative Services Department for consideration and discussion. An outcome
from the survey was a request to conduct a review of the current Advisory
Committee Policy and Procedures and provide additional training to Members of
Committees.

The Municipal Clerk is currently providing training to Committee Members on
meeting procedures and providing an overview of Advisory Committees
responsibilities and purpose, and role in the Community and to Municipal
Council.

RECOMMENDATION

THAT Council adopt the 'Advisory Committees of Council Policy and Procedure’
to outline the roles and responsibilities of Committee Members, Municipal
Council and Staff based on a fair and equitable approach and process for the
establishment and operation of advisory committees in the Town of Cobourg as
outlined in the policy as attached to this report as Appendix "A".
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4.0

5.0

6.0

7.0

ORIGIN

The Town of Cobourg is reviewing existing protocols and consistently developing
and updating policies and procedures across all Municipal Departments to
coincide with changes in legislation and best practices.

BACKGROUND

The Advisory Committee Policy was last updated and approved by Council on
January 11, 2016. As part of the regular review of Council policies staff is
recommending a new Advisory Committee Policy and Procedure for the Town
of Cobourg as presented and attached to this report.

On January 1, 2018, Municipal Council approved the Town of Cobourg
Procedural By-law which includes provisions effecting Advisory Committees for
the Town of Cobourg. These new updates need to be reflected within the
Advisory Committee Policies and Procedures.

ANALYSIS

Town of Cobourg Advisory Committees are established by Municipal Council
and can be statutory and non-statutory for the purpose of encouraging
community and public participation on a variety of issues relevant to the Town of
Cobourg. Each advisory committee plays an important role in the corporate
decision making process by providing a means for elected representatives
(Council) and municipal staff to receive the views, perspectives and advice from
affected citizens on a number of matters affecting the inhabitants of Cobourg.

The draft Town of Cobourg Advisory Committee Policy and Procedures provides
for a detailed overview of the process for the establishment and operation of
Advisory Committees for the Town of Cobourg. The Advisory Committee of
Council Policy and Procedure (the “Policy”) is intended to address:

o the process for establishing and reviewing public Advisory Committees;
Advisory Committee recruitment, selection, appointment and resignation
processes;

duties and conduct;

operating procedures;

reporting requirements; and

media relations;

Once approved by Council, this policy will be distributed to every member who
sits on an Advisory Committee in the Town of Cobourg and will act as a user
guide/manual for each Member.

FINANCIAL IMPLICATIONS/BUDGET IMPACT
There is no financial or budget implication related to this report.
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8.0 CONCLUSION
THAT Council adopt the 'Advisory Committees of Council Policy and Procedure'
to outline the roles and responsibilities of Committee Members, Municipal
Council and Staff based on fair and equitable approach and process for the
establishment and operation of advisory committees in the Town of Cobourg as
outlined in the policy as attached to this report as Appendix "A".

Approved By: Department:
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THE CORPORATION OF THE TOWN OF COBOURG
STAFF REPORT
COBOURG
TO: Mayor and Council
FROM: Dave Johnson
TITLE: Planner | - Heritage
DATE OF MEETING: February 20", 2018
TITLE / SUBJECT: Downtown Cobourg Community Improvement Plan: 2017
Second Intake — Reconsideration of two applications
REPORT DATE: February 7, 2018 File #:
1.0 STRATEGIC PLAN
Objective #2: Support the preservation and enhancement of the Town’s arts,
culture and heritage.
Objective #3: Promoting diverse economic development opportunities.
2.0 PUBLIC ENGAGEMENT

In 2015, in conjunction with the Downtown Cobourg Vitalization Master Plan
(DMP) process, the Town embarked on the preparation of a Downtown
Cobourg Vitalization Community Improvement Plan (CIP). The CIP is intended
to provide a comprehensive tool kit of financial incentive programs specifically
designed to address the community improvement needs in Downtown Cobourg
and, over time, will help achieve the Vision for Downtown Cobourg as outlined
in the Downtown Cobourg Vitalization Action Plan (DVAP) and the DMP.

On March 21, 2016, following a comprehensive background review and public
engagement process, Cobourg Municipal Council adopted the Downtown
Cobourg Vitalization CIP in accordance with Section 28 of the Planning Act,
RSO 1990, c.P.13, as amended.

An Implementation Plan for 2017 was outlined in a report to Council in
February, 2017. A multi-media communication plan for the 2017 CIP intake
program was implemented by staff, including the preparation of a brochure
summarizing the CIP that was mailed to all property owners within the eligible
CIP study area, presence on the municipal website, as well as regular
advertisements in the Town'’s weekly ad block.

Page 76 of 84



3.0

4.0

5.0

RECOMMENDATION

WHEREAS ten (10) applications for financial support under the Downtown
Cobourg Vitalization Community Improvement Plan (CIP) were received during
the second, “Summer” intake period of 2017;

AND WHEREAS on August 21, 2017 Council authorized financial support for
six (6) projects, and further authorized the CIP evaluation committee to
reconvene where necessary to reconsider those applications that were
submitted under the Summer 2017 intake but were not recommended for
financial support on a case-by-case basis and subject to available funding per
the 2017 Municipal Budget;

AND WHEREAS updated information regarding two (2) applications made
under the Summer 2017 intake was submitted to the CIP evaluation committee
on November 23, 2017;

AND WHEREAS the CIP evaluation committee has concluded that the
information contained in the two (2) applications was insufficient to warrant a
recommendation of financial support under the Downtown Cobourg Vitalization
CIP;

NOW THEREFORE IT IS RECOMMENDED THAT Council deny the
disbursement of financial incentives under the programs of the Downtown
Cobourg Vitalization CIP for 77 Albert Street and 38 Albert Street;

AND IT IS FURTHER RECOMMENDED THAT the applicants consider
submitting a new, detailed and complete application under the 2018 CIP intake
process.

ORIGIN

The purpose of this report is to advise Council of the updated applications for
financial support under the Downtown Cobourg Vitalization Community
Improvement Plan (CIP) which were received following the second, or
“Summer”, 2017 intake period, and to provide recommendations regarding the
allocation of funds.

BACKGROUND

The Downtown Cobourg Vitalization CIP was prepared in concert with the
Downtown Cobourg Master Plan (DMP), and is intended to complement,
support and be implemented in conjunction with the DMP. The CIP is called the
Downtown Cobourg “Vitalization” CIP because it has been expressly
developed and refined to help achieve the Vision and support the strategies
and recommended actions contained in the Cobourg Downtown Vitalization
Action Plan (DVAP).
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In 2013, a survey of Cobourg and area residents undertaken as part of the
DVAP strongly indicated that respondents wanted an improvement in the
appearance of the buildings in Downtown Cobourg. The need to improve the
poor appearance of building exteriors, back lanes and parking lots was
highlighted by more than 80% of respondents — topping the list of concerns.
Furthermore, the negative appearance of Downtown Cobourg accounted for a
significant majority of unsolicited comments offered by residents. The survey
also identified the following additional desired stores or services: mid-scale
family restaurants, up-scale restaurants, food retailer, ladies & children’s
clothing & accessory shops, up-scale coffee shop, specialty stores, and
businesses with unique cultural & artisan experiences.

On March 21, 2016, Cobourg Municipal Council adopted the Downtown
Cobourg Vitalization CIP in accordance with Section 28 of the Planning Act,
RSO 1990, c.P.13, as amended. The Downtown Cobourg Vitalization CIP
provides a comprehensive tool kit of financial incentive programs specifically
designed to address the community improvement needs in Downtown Cobourg
and, over time, will help achieve the Vision for Downtown Cobourg as outlined
in the DVAP and the DMP. These financial incentive programs are designed to
encourage private sector investment, rehabilitation, adaptive reuse,
redevelopment, and construction activity in Downtown Cobourg.

The incentives contained within the Downtown Cobourg Vitalization CIP
include grants and/or loans for work proposed under the following programs:

e Study Grant Program — costs for urban design study, heritage impact
assessment, feasibility study and/or architectural/engineering studies
and drawings;

e Facade Improvement Grant/Loan Program — costs for eligible facade
and storefront improvement/restoration works;

e Building Improvement Grant/Loan Program — costs associated with
eligible building improvement/restoration works;

e Residential Grant/Loan Program — costs associated with the
creation/rehabilitation of residential space;

e \Vitalization Tax Increment Grant Program — offsets any significant
increase in municipal assessment and property taxes derived from a
project(s);

e Brownfields Tax Assistance Program — cancellation of property taxes
during rehabilitation and redevelopment periods on eligible brownfield
properties;

e Vitalization Development Charge Grant Program — reduces or cancels
development charges for eligible large-scale residential, commercial and
mixed use vitalization projects; and,

o Fees Grant Program — application fees reduced or waived on specified
development applications and permits for the renovation, rehabilitation
and/or redevelopment of existing buildings.
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Each program contains eligibility criteria for applicants to apply for and receive
funding from Council, including for addressing such matters as improvements
for barrier-free accessibility, energy efficiency retrofits and HVAC systems, fire
protection systems, weatherproofing, residential intensification, brownfields,
and structural and non-structural building upgrades. The programs can be used
individually or “stacked” together for a particular project(s), just like tools in a
toolbox.

Council approved $50,000.00 in the 2016 Municipal Budget for the
implementation of the grant incentive programs of the Downtown Cobourg
Vitalization CIP, with the funds allocated from the Holdco dividend. Given that
the CIP was not in effect until late March of 2016, applications were accepted
and reviewed by municipal staff on a case-by-case trial basis for the duration of
2016. A total of five projects were approved by Council, with total grants in the
amount of $54,696.13 and total secured repayable loans in the amount of
$51,886.00.

After the successful initial implementation of the CIP in 2016, Council approved
$150,000.00 in the 2017 Municipal Budget (via the Holdco Dividend) to
continue supporting the financial incentive programs.

Applications were received by the Planning Department twice in the calendar
year. The first “Spring” intake closed on Thursday April 13th at 4:30 p.m. A
total of five projects were approved by Council on May 15th, with total grants in
the amount of $47,257.00 and total secured repayable loans in the amount of
$12,175.00 for a total expenditure of $49,459.60 (including interest charges).

The second “Summer” intake closed on Friday July 21st at 4:30 p.m. Ten (10)
applications were received during the second and final intake period for 2017.
On July 28th, 2017, a Downtown CIP evaluation committee consisting of the
C.A.O,, the Director of Finance, the Director of Planning and Development, the
Heritage Planner, the Chair of the Downtown Coalition, the President & C.E.O
of the Northumberland Central Chamber of Commerce, and the Vice-Chair of
the Cobourg Heritage Advisory Committee met to review the applications.

At its meeting of August 21, 2017, Council authorized the disbursement of
$36,193.67 for six (6) of the ten (10) applications. Of the four (4) applications
that were not recommended, one (1) was ineligible to receive funding under the
program, one (1) did not meet the minimum score to be recommended for
funding, and two (2) applications (77 Albert Street & 38 Covert Street) were
deemed by the CIP evaluation committee to be erroneous, incomplete and/or
premature. Council further authorized that the evaluation committee
reconvene where necessary to re-consider those applications that were
submitted under the Summer 2017 intake but were not being recommended for
support at the time, subject to available funding. A total of $64,346.73 remains
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available under the 2017 Municipal Budget.

The owners of 77 Albert St. and 38 Covert were advised of Councils decision
and of the deficiencies in the applications. Subsequently, the owners
resubmitted quotes for reconsideration on November 23, 2017. The CIP
evaluation committee, consisting of the C.A.O, the Director of Finance, the
Heritage Planner, the Chair of the Downtown Coalition, and the former Vice-
Chair of the Cobourg Heritage Advisory Committee, reconvened on February
6t", 2018 to thoroughly review the resubmission of quotes.

The CIP evaluation committee utilized an application evaluation matrix with a
weighted scoring system that considered the following criteria:

o Grant/Loan Cost Leverage — the ratio of the applicant’s contribution to
the Town of Cobourg’s grant/loan funds requested,;

e Visual Impact — significance of the improvement to the building/property
as is visible from the public realm;

¢ |Impact on Target Business Attraction — where a project involves bringing
one of the following new businesses or services to the downtown: mid-
scale family restaurant, up-scale restaurant, food retailer, ladies &
children’s clothing & accessory shops, up-scale coffee shop/cyber café,
specialty store, business with unique cultural & artisan experience;

e Heritage Conservation Impact — where a project involves a designated
heritage property, the application of best practices of heritage building
stewardship;

¢ Residential Square Footage — the percentage of the total gross floor
area of a building that is residential space being
rehabilitated/converted/upgraded/created;

e Business Square Footage — the percentage of the total gross floor area
of a building that is commercial/business space being
rehabilitated/converted/upgraded/created.

o Structural Integrity Impact — where a project addresses significant
structural/engineering issues with a building.

6.0 ANALYSIS
The following section summarizes each of the re-submitted applications, and
includes a recommendation of the allocation of financial support for each
proposal.

77 ALBERT STREET

FINANCIAL SUPPORT RECOMMENDED: | None at this time

Total cost of project before HST

(as per quote submitted): Approx. $47,916.72
Owner: 1226577 Ontario Ltd.
Existing use(s) of building/property: Commercial (Jailhouse Inn and Tavern)
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Heritage status: located in a Heritage Conservation
District (designated under Part V of the
Ontario Heritage Act)

Summary of scope of work:

¢ Remove and replace 33 non-historic aluminum windows, blueskin all
openings, install new vinyl windows, insulate all gaps with foam, caulking and
reset interior trim

one: 77 Albert St. as seen rom Third St. looking west.

The applicant has requested CIP funding for the replacement of windows and the
removal and replacement of two verandah roofs. The applicant has an approved
Heritage Permit #HP-2017-033 for verandah roof replacement and Heritage
Permit # HP-2017-35 for the replacement of windows at the subject property.

As of the date of this report, the Fire Department has indicated that there is no
current concern with regards to a residential unit that was identified as being
present in the subject building during the review of a previous application for CIP
funding received during the Spring 2017 intake.
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Following its evaluation, the CIP evaluation committee concluded that the subject
application had a number of deficiencies, errors and inconsistencies, and as such
recommends denial of CIP funding for the 2017 period for the following reasons:

There are no detailed quotes of windows or receipt of purchased windows
included with the application;

Incorrect/inconsistent information supplied with the application;

The evaluation committee requests information from the applicant to
demonstrate the qualifications of its contractor;

The contractor's HST BN# is incorrect and/or non-existent;
Recommend submitting a new, complete application for 2018 intake.

38 COVERT STREET

FINANCIAL SUPPORT RECOMMENDED: | None at this time

Total cost of project before HST

(as per quote submitted): Approx. $80,547.30

Owner: 2128317 Ontario Ltd.

Existing use(s) of building/property: Commercial (Cat and Fiddle pub)
Heritage status: located in a Heritage Conservation

District (designated under Part V of the
Ontario Heritage Act)

Summary of scope of work:

Restucco the exterior of the Cat and Fiddle building with E.I.F.S.

Addition of cornerstones and additional architectural features

Installation of new windows on both levels at the front and sides of the
building

Reinstallation of the 'eyebrow' that formerly existed over the bay window at
the front of the building

Above: The Cat and Fiddle Pub

Page 82 of 84



The quote provided with the application indicates the intention to install an
Exterior Insulation and Finish System (E.l.LF.S.) as an exterior cladding on the
building. The Commercial Core Heritage Conservation District Plan specifically
discourages the application of new cladding, surfaces or coatings, including
synthetic materials such as vinyl or aluminum siding, acrylic stucco, and E.I.F.S.
on building facades facing the public realm. Because the building was
determined to be a non-heritage, concrete block structure in an area comprised
of mixed building typologies, it was concluded that the proposed work would not
detract from the heritage attributes of the District or streetscape and a Heritage
Permit #HP-2017-034 was approved by Council on October 10, 2017.

The owners of the property have also requested “a grant for any studies that may
be required by the Town”. The application included a cover letter that
contemplates the construction of main level accessible washrooms, and the
possible future construction of residential rental units on the property. The
requirement for further studies is typically identified during the pre-consultation
process prior to the submission of a development application. No pre-
consultation has been requested to date to formally discuss the scope of work or
the feasibility of developing the property. Beyond the cover letter, there was no
further submission material relating to these proposed future plans included in
the application for CIP funds.

Following its evaluation of the subject application, the CIP evaluation committee
concluded that the application had a number of deficiencies, errors and
inconsistencies, and as such recommends denial of CIP funding for the 2017
period for the following reasons:

¢ Incorrect arithmetic;

e Discrepancies in quote from Home Depot relative to contractor quote for
windows;

¢ Home Depot window quote appeared to be stale-dated (pricing valid through
23-08-2017);

e The contractor's HST BN# incorrect and/or non-existent;

e The evaluation committee requests information from the applicant to
demonstrate the qualifications of its contractor;

e Insufficient information to assess future construction or intensification of the
building relative to study grants requested;

o Recommend submitting a new application for 2018 intake.
DISCUSSION
The CIP evaluation committee was authorized by Council to reconvene on a

case-by-case basis to consider any of the Summer 2017 intake applications that
were not recommended for funding, in the event further information is received
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7.0

8.0

before the end of 2017. The applicants for 77 Albert St. and 38 Covert St.
submitted their updated quotes on November 23, 2017. No new applications
were accepted during this period -- this was only an opportunity for the
unsuccessful applicants to provide outstanding information in support of the
reconsideration of their respective proposals.

The CIP evaluation committee reconvened on February 6, 2018 to review the
updated quotes submitted by the applicant, and concluded that the information
supplied was insufficient to warrant a recommendation of CIP funds at this time.
Given that it is now February of 2018 and that $150,000.00 has been allocated to
the Downtown Cobourg Vitalization CIP fund in the 2018 Municipal Budget, it is
recommended that the applicants consider submitting a new, detailed and
complete application during the upcoming 2018 CIP intake process.

FINANCIAL IMPLICATIONS/BUDGET IMPACT

None
CONCLUSION

In summary, based on the information supplied, the CIP evaluation committee
recommends denying financial support under the programs of the Downtown
Cobourg Vitalization CIP to two (2) projects that were submitted for
reconsideration on November 23, 2017. The applicants may re-apply under the
2018 Downtown CIP program.

10.0 AUTHORIZATION/SIGNATURES

Approved By: Department:

Stephen Peacock, P. Eng CAO

Glenn J. McGlashon, MCIP, RPP Planning & Development
lan Davey, BBA, CPA, CA Finance
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