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Our Five Step Process

Budgets Approved by Municipal Council

Each year the Town of Cobourg undergoes an annual budget process to create 
a budget that supports Town operations and delivers the programs and services 

required to maintain the high quality of life we enjoy in our community.
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comments

Council approves 
the final budget

cobourg.ca/budget

Outlines the public 
consultation 
schedule and  

dates for review 
and approval of  

the budget.

Directors and 
managers 

present their 
budget to 

Council and 
the public.

Draft budget 
is released 
for public 

review and 
comment.

Council 
reviews the 

draft budget 
in its entirety.

The final budget 
is submitted and 

approved by 
Council.
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