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WHEREAS at the Committee of the Whole Meeting on October 4, 2021,
Council considered a Memo from the Chief Administrative Officer, regarding
the Municipal Modernization Program Intake Three (3), Town of Cobourg
recommended projects;

NOW THEREFORE BE IT RESOLVED THAT Council endorse the projects
that are listed within the Staff Report to be submitted to the Province under
the Municipal Modernization Intake Three (3) submission, due to be
submitted to the Province on October 19" 2021 as follows:

1. Customer Service Strategy and Implementation Plan;

2. E-Permitting;

3. Human Resources Information System (HRIS) System; and

4. Asset Management Plan, Software Procurement, and Implementation





