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WHEREAS at the Special Committee of the Whole Meeting held on Monday

November 16 2020, Council considered the Town of Cobourg Service Delivery
Review as prepared and presented by KPMG;

NOW THEREFORE BE IT RESOLVED THAT Council accept the Town of
Cobourg Service Delivery Review attached to this motion as Appendix "A" and
direct the Chief Administrative Officer to prepare an implementation report to
be presented to Council on January 25, 2020 based on the opportunities as
outlined within the Service Delivery Report.



