Date:

Time:

Location:

AGENDA

Tuesday February 18, 2020
6:00 PM

Council Chambers, 3rd Floor East
Victoria Hall Municipal Building
55 King Street West

Cobourg, Ontario

Inquiries & Accommodations

For inquiries about this agenda, or to
make arrangements for accessibility
accommodations for persons attending,
please contact the Legislative Services
Office, at 905-372-4301, or by email at
clerk@cobourg.ca.

Alternate Format

The Town of Cobourg is committed to
providing services as set out in the
Accessibility  for  Ontarians  with
Disabilities Act, 2005. If you have
accessibility needs and require alternate
formats of this document please contact
the Legislative Services Department by
telephone 905-372-4301 or by e-mail at
clerk@cobourg.ca or in person at
Victoria Hall, First Floor.

Live Streaming Video

Live streaming video of Municipal
Council meetings is available on the
town’s YouTube channel at which can be
accessed on the Town of Cobourg
Municipal website www.cobourg.ca.

Public Participation

Members of the public are encouraged to
provide Council with their comments and
guestions. Delegations must be pre-arranged
with the Municipal Clerk before the agenda is
released on the prescribed Delegation Request

Form no later than 1:00 P.M. on the Friday
preceding the Council or Committee Meeting.
Additionally, Members of the Public who wish to
address Council to make informal inquires or to
comment on matters of municipal business may
address Council during the Open Forum at the
end of each Committee of the Whole Meeting.

All personal information related to Municipal
Council Business is collected under the
Municipal Act, 2001. Any personal information
you choose to disclose in your correspondence
will be used to receive your views on the
relevant issue(s) to enable the Town to make its
decision on the matter. This information will
become part of the public record. Copies of
Agendas, Minutes, Reports, By-laws and
Resolutions are available at:
cobourg.civicweb.net.

Page 1 of 298


mailto:clerk@cobourg.ca
mailto:clerk@cobourg.ca
http://www.cobourg.ca/
https://www.cobourg.ca/en/town-hall/resources/Legislative-Services/Delegation-Request-Form---080919.pdf
https://www.cobourg.ca/en/town-hall/resources/Legislative-Services/Delegation-Request-Form---080919.pdf
http://cobourg.civicweb.net/

THE CORPORATION OF THE TOWN OF COBOURG

COMMITTEE OF THE WHOLE
AGENDA

Tuesday, February 18, 2020 at 6:00 P.M

Council Chambers, Victoria Hall, Cobourg

A Committee of the Whole meeting of the Cobourg Municipal Council will be held on
Tuesday, February 18, 2020 at 6:00 p.m. in Council Chambers, Victoria Hall, Cobourg.

| CALL TO ORDER

Il AGENDA ADDITIONS

1. 1. Memo from the Senior Planner - Development, regarding a
Subdivision Agreement - Development of four (4) residential lots on
the property known municipally as 271 Clyde Street, Cobourg;

2. Memo from the Senior Planner - Development, regarding an
Application for Site Plan Approval — 1111 Elgin Street West, Cobourg;

3. Memo from the Senior Planner - Development, regarding and
Application for Site Plan Approval — 415 King Street West, Cobourg;

4. Memo from the Senior Planner - Development, regarding an
Application for Site Plan Approval — SE Corner of New Amherst Blvd.
& Charles Wilson Parkway, Cobourg;

5. Memo from the Senior Planner - Development, regarding, Detailed
Plans for Draft Plan of Subdivision Clearance: 425 & 425A King Street
West, Cobourg;

6. Memo from the Senior Planner - Development, regarding Detailed
Plans for Draft Plan of Subdivision Clearance: Lands Generally North
of D’Arcy Street and Nickerson Drive, Cobourg; and

7. Delegation, Ken Strauss, Cobourg Taxpayers Association, regarding
additional comments on the LUSI proposal to borrow $2.3M and
response to the January 8, 2020 Letter to Council from LUSI.

Action Recommended: THAT the additional agenda items be added to the
Agenda for consideration.

1l DISCLOSURE OF PECUNIARY INTEREST

A% PRESENTATIONS

1. Melissa Graham, Small Business Facilitator and TJ Flynn, Investment 8- 18
Attraction Specialist - County of Northumberland/Town of Cobourg, regarding
the Economic Development Update.
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2. Presentation of the 2019 Town of Cobourg Heritage Conservation Awards in
recognition of their porch restoration projects:

1. 465 George Street;
2. 216 Church Street; and
3. Keith Colterman.

3. Presentation, Cantastic 4 - Gord Ley, Brad West, Gord Treasure and 19 -35
Stephan Allan, regarding the RAM (Race Across America).

\% DELEGATIONS

1. Ken Strauss, Cobourg Taxpayers Association, regarding additional 36 -40
comments on the LUSI proposal to borrow $2.3M and response to the
January 8, 2020 Letter to Council from LUSI.

Vi DELEGATION ACTIONS

VIl  GENERAL GOVERNMENT SERVICES
Chair, Deputy Mayor Séguin - General Government Services Coordinator

1. Memo from the Municipal Clerk/Manager of Legislative Services, regarding 41 -
the Town of Cobourg Records Management Program and Policy and the 236
Town of Cobourg Corporate Records Retention By-law and Schedules.

Action Recommended: THAT Council receive the Memo from the Municipal
Clerk/Manager of Legislative Services for information purposes; and

FURTHER THAT Council authorize the preparation of a by-law to be endorsed
and presented to Council for adoption at a Regular Council Meeting to approve
and establish a Records Retention By-law and associated schedules for the
classification, retention and destruction of records for the Town of Cobourg; and

FURTHER THAT Council authorize the Delegation of Authority to the Municipal
Clerk for establishing and amending Retention Periods for the records of the
Corporation of the Town of Cobourg; and

FURTHER THAT Council endorse and adopt the Town of Cobourg Records
Management Program Policy, to establish the framework for the creation,
implementation and maintenance of the Town of Cobourg's Record
Management Program to ensure that full and accurate records are created,
captured, maintained and disposed of in accordance with legislative and
operational requirements.

VIl PLANNING AND DEVELOPMENT SERVICES
Chair, Councillor Beatty - Planning and Development Services Coordinator

1. Memo from the Secretary of the Heritage Advisory Committee, regarding 237 -
Heritage Permit Application HP-2020-001 submitted by James Newsome on 255
behalf of Baxter Properties — 2692591 Ontario Ltd for the proposed, work of

Option 1 -cast-in-place concrete “sandstone” facade
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improvement/reconstruction for the property known municipally as 5 King
Street West, Cobourg.

Action Recommended: THAT Council endorse the recommendation of the
Heritage Advisory Committee and grant a Heritage Permit HP-2020-001 to
permit  Option 1  -cast-in-place  concrete  “sandstone” facade
improvement/reconstruction for the property known municipally as 5 King Street
West, Cobourg, subiject to finalization of details with planning staff.

Memo from the Senior Planner - Development, regarding a Subdivision 256
Agreement - Development of four (4) residential lots on the property known 263
municipally as 271 Clyde Street, Cobourg.

Action Recommended: THAT Council authorize the preparation of a by-law to
be endorsed and presented to Council for adoption at a Regular Council Meeting
to authorize the Mayor and Municipal Clerk to execute a Subdivision Agreement
with Jana Ewart and Lakefront Utility Services Inc. for the development of four
(4) residential lots on the property known municipally as 271 Clyde Street,
Cobourg, subject to the finalization of details by municipal staff and applicable
agencies

Memo from the Senior Planner - Development, regarding an Application for 264 -
Site Plan Approval — 1111 Elgin Street West, Cobourg - Aly Premiji, Trinity 268
Development Group/ Northumberland Shopping Centre Inc.

Action Recommended: THAT Council receive the Application for Site Plan
Approval for 111 Elgin Street West, Cobourg, and refer the Application to the
Planning Department for a report.

Memo from the Senior Planner - Development, regarding and Application for 269 -
Site Plan Approval — 415 King Street West, Cobourg, Scott Glover for AMR 273
Investments Inc. & Glover & Co Inc.

Action Recommended: THAT Council receive the Application for Site Plan
Approval for 415 King Street West, Cobourg, and refer the Application to the
Planning Department for a report.

Memo from the Senior Planner - Development, regarding an Application for 274 -
Site Plan Approval — SE Corner of New Amherst Blvd. & Charles Wilson 278
Parkway, Cobourg, James Fryett Architect Inc. (James Fryett & Shah Amiri)

/ New Amherst Ltd.

Action Recommended: THAT Council receive the Application for Site Plan
Approval for the South East Corner of New Amherst Blvd. & Charles Wilson
Parkway, Cobourg, and refer the Application to the Planning Department for a
report.

Memo from the Senior Planner - Development, regarding, Detailed Plans for 279 -
Draft Plan of Subdivision Clearance: 425 & 425A King Street West, Cobourg 284
Mason Homes Limited.
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Action Recommended: THAT Council receive the Detailed Plans for Draft Plan
of Subdivision Clearance for 425 & 425A King Street West, Cobourg, and refer
the Application to the Planning Department for a report.

7. Memo from the Senior Planner - Development, regarding Detailed Plans for 285 -
Draft Plan of Subdivision Clearance: Lands Generally North of D’Arcy Street 290
and Nickerson Drive, Cobourg, D.M. Wills Associates Limited / Leblanc
Enterprises.

Action Recommended: THAT Council receive the Detailed Plans for Draft Plan
of Subdivision Clearance for Lands Generally North of D'Arcy Street and
Nickerson Drive, Cobourg, and refer the Application to the Planning Department
for a report.

IX PUBLIC WORKS SERVICES
Chair, Councillor Darling - Public Works Services Coordinator

1. Memo from the Director of Public Works regarding the Award of the Kerr 291 -
Street and Midtown Creek Flood Reduction Pond Tender. (CO-19-28 DPW) 293

Action Recommended: THAT Council award the Kerr Street and Midtown Creek
Flood Reduction Tender to Behan Construction Limited in the amount of
$6,563,720.91 including non-refundable taxes.

2. Memo from the Director of Public Works, regarding a By-law to authorize the 294 -
repeal By-Law 095-2019 regarding the execution of an agreement with BTS 295
Network Inc. to operate extended Accessible Transit Service.

Action Recommended: THAT Council authorize the preparation of a by-law to
be endorsed and presented to Council for adoption at a Regular Council meeting
to authorize the Municipal Clerk to prepare a By-law to repeal By-law 095-2019
being a by-law that authorized the execution an agreement with BTS Network
Inc. to operate extended accessible transit service in the Town of Cobourg.

X PARKS AND RECREATION SERVICES
Chair, Councillor Chorley - Parks and Recreation Services Coordinator

Xl PROTECTION SERVICES
Chair, Councillor Burchat - Protection Services Coordinator

XII ARTS, CULTURE AND TOURISM SERVICES
Chair, Councillor Bureau - Arts, Culture and Tourism Services Coordinator

1. Councillor Bureau, Proposed Memorandum of Understanding (MOU)
between the Town of Cobourg and the Cobourg Public Library. (Notice of
Motion).

Action Recommended: WHEREAS a lack of clearly defined roles and
responsibilities between the Cobourg Public Library Board and the Town of
Cobourg negatively affects budget requests, deliberations and approvals for the
Cobourg Public Library; and
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WHEREAS a Memorandum of Understanding (MOU) would provide clear
direction on roles and responsibilities between the Cobourg Public Library Board
and the Town of Cobourg;

NOW THEREFORE BE IT RESOLVED THAT Council instruct Staff to draft a
Memorandum of Understanding (MOU) to clearly define the roles and
responsibilities, and relationship between the Town of Cobourg and the Cobourg
Public Library Board; and

FURTHER THAT the Council Coordinator of Arts, Culture and Tourism, Interim
CAO, Municipal Clerk and the CAO and Chair of the Cobourg Public Library
Board be present during discussions between the Town of Cobourg and the
Cobourg Public Library Board when drafting the terms of the MOU; and

FURTHER THAT the MOU be finalized by June 1, 2020, and brought to the
Cobourg Public Library Board for approval prior to the MOU being presented to
Council for final approval.

2. Memo from the Secretary of the Sustainability and Climate Change Advisory 296 -
Committee (SCCAC), regarding a recommendation that the Sustainability 297
Advisory Committee be permitted to review various Special Projects to
provide comments and considerations to Municipal Staff for consideration.

Action Recommended: THAT Council endorse the comments of the
Sustainability and Climate Change Advisory Committee (SCCAC) and provide
direction to Staff to allow for the Sustainability and Climate Change Advisory
Committee to provide comment on the final draft of the Special Projects listed
within SCCAC Motion.

3. Memo from the Secretary of the Downtown Business Improvement Area 298
Board of Management, regarding the motion passed on January 13, 2020 to
Fill a Board of Management Vacancy.

Action Recommended: THAT Council endorse the motion from the Downtown
Business Improvement Area Board of Management, and confirm the
appointment of Erica Cotton as a new Member of the Downtown Business
Improvement Area Board of Management (DBIA).

Xl UNFINISHED BUSINESS

The items listed in the order of the topics set out in the agenda of prior meetings which have not been disposed of by
Council and the date of their first appearance on the agenda shall be noted and repeated on each subsequent agenda
until disposed of by Council, unless removed from the agenda by leave of Council. - Council Procedural By-law No. 009-
2019.

1. Unfinished Business Item Mgzttlgg Department/Division Deg:tltlane
. . . Regular
g;}g{; Transportation Regulating 01-27-20 Legislative Services Council
Meeting
Terms of Reference regarding a
social planning and/or
Community Development 01-28-19 Legislative Feb 18,
Advisory Committee, regarding Department 2020
affordable housing. (Originally
due November 25, 2019)
Information requested regarding . Feb 18,
Emergency Shelters Downtown 02-12-19 : Multiple Departments/ 2020 Page 6 of 298




Cobourg (County of
Northumberland and CPSB).

Organizations

Report on the proposed Natural
Heritage Waterfront Park
proposed by the Willow Beach
Field Naturalist

11-04-19

Community Services

March 9,
2020

Staff Report outlining the process
and requirements to become a
Certified Living Wage Employer.

12-02-19

CAO

Mar 9, 2020

Traditional Land
Acknowledgment Statement to be
read at Council Meeting

05-13-19

Legislative
Department

March 30,
2020

Staff Report in response to the
Lifesaving Society’s Aquatic
Safety Audit Report for the Town
of Cobourg Harbour, with input
from the PRAC and all user
groups.

09-23-19

Community Services

Mar 2020

Report outlining suggestions for
enhancing the amenities for
anglers and the regulation of
fishing-related activities at the
Cobourg Marina

09-03-19

Community Services

Apr 30,
2020

Report and Accessible Transit
Service Policy

01-27-20

Legislative Services/
Public Works

June 1,
2020

Staff Report on Innisfil
Ridesharing Transit Model

01-27-20

Legislative Services/
Public Works

June 22,
2020

Report in response to the LUSI
request regarding the Radio
Frequency Water Meter
Replacement Program.

01-06-20

CAO

June 2020

Revisions to the Long Service
Recognition Policy from General
Government Services.

09-23-19

Human Resources

N/A

Report on Animal Control
Enforcement Operational Model.
(JACMSB Withdrawal)

01-27-20

Legislative Services

2020-2022

XV  COMMITTEE OF THE WHOLE OPEN FORUM

XV ~ CLOSED SESSION

XVl ADJOURNMENT
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Economic Development Update

TJ Flynn

Investment Attraction Specialist

Melissa Graham

Small Business Facilitator CObOlll‘

“Ontario’s Feel Good Town”
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Inventory Development
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Geo Political Relations

-~
Cobourg

“Ontari



86¢ J0 QT abed

Inventory Development

Current State: Highlights

10.35 acres in Lucas Point sale ready

3.35 acres with Right of 15t refusals

10 acres $175,000 preparation required
25 acres $1,300,000 preparation required

6 acres in Northam Industrial Park
90,000 square foot food building
23 acres privately owned on Kerr Street extension
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Inventory Development

Digital Infrastructure:

- Key to the future
- SMARTnorthumberland

- Activity To Date:
- Bridging Digital Divide Conference
- Introductory meetings:

Bell, Rogers, Explornet, Nexicom, IBI Group, Clear Cable, New Leaf.
- Information gathering process
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Client Activity

* 2 pending site plan approval
* 1 closed pending building
* 1 active offer to purchase

* Approximately 69 total jobs created in the community with
the average salary of $36,499*

« Approximately 565,494 of occupied tax revenue**
* Resulting in $2,518,431 economic impact on community
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Client Activity

Type of Inquiries Number

Manufacturing

Service

Retail

Other

Total Unique Inquiries

Total Amount of Client Contact

Lead Generation
(Manufacturing Business Attraction)

Telephone Outreach/Business Outreach
(Business Retention)

Total

27
19

8

19
73
1328
129

1577

3107
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Sales Tools

* Northumberland County Economic Development website update
* Cobourg Economic Development website update

* Programmatic advertising

* Indeed community advertisement

* Commercial realtor services

Cobourg
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Sales Tools

Industry Support (Retention):

* Elevate Plus

* Manufacturer surveys

* General Motors

* Edge Factor

* Manufacturing Open House
* Make Work Better Video

Cobourg
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Make Work Better Campaign

o

=
P ol
Cobourg

“Ontari
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Geo Political Relations

* Ontario East

* QEDC Board

« EOMWDP

 EDCO

* NMA

* Municipal relations

* Conference attendance
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Cobourg

“Ontario’s Feel Good Town”

-
Northumberland
cou nty D:'\’fgro";‘ament

Creating a positive business

environment through relationship
building.
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LA
RACE ACROSS

AMERICA

s P

Presentation to

Cobourg Council

Cobourg

January 24, 2020

cantastic Wl
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RAAM

History
Course

Team — Riders and Crew

Team Training and Preparation
Team Goals

Strategy )

: * .
\ Winois Indiana

Crew Roles and Navigation E KMissuuri\” WESt Virginia ;

Fund Raising . ' & ,,/"/—q'
L__E.alrfnmien 7 | —'“I ;Jf‘

Social Media - F \’_/Z, N:?,::n'“éti’%’n?? A Rmm 1’“ e

alreadly donated

Supporters and Sponsors /' .m W-T;ﬂm ur;*a\the routep/t:d o see the name
A - = b freil, still available
FAQ ~_ | \{
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4 Riders

Steve Allan
Gord Treasure
Brad West
Gord Ley

CANTASTIC

RAAM 2019

o
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11 Person Crew Team
7 Rookies and 4 Veterans

Tracy West — Driver and Nutritionist
Kelly West — Navigator Extraordinaire!

Caitlin McCuaig — Sport Physiotherapist and
Navigator

Mary Grace McMichael — Driver and Navigator
Gord Hunter Driver (Van and RV)

Patti Ley — Driver, Navigator and Nurse

Shawn Corbishley — RV Driver

Pedro Santos — Driver and Mechanic

Frances Hernandez - Nutritionist

William Medina — Crew Chief

Victor Vega — Driver

Chris Herten — 5t" Rider in reserve.

Ll
RACE ACROSS

AMERICAH

s P

CANTASTIC

RAAM 2019

4



86¢ J0 £ abed

History of RAAM

There is no other race in the
world like RAAM. There is no race
that combines the distance,
terrain and weather; no other
event that tests a team’s spirit
from beginning to end. The Race
inspires everyone who has been
a part of it - racer, crew, staff and
fans alike. RAAM is the true test
of speed, endurance, strength
and camaraderie, the ideal
combination of work and play.

https://vimeo.com/172347179

Ll
RACE ACROSS

AMERICAH

s P

CANTASTIC p/

»'8 L

RAAM 2019
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Race Course / Strategy

3,000 Miles / 5,000 Km

Climbing over 3 mountain ranges
Over 170,000 Vertical Feet
Crossing 12 States

s s N

-, Salt Lake City~ i Lincoln { PA New York /=

i
Cotumbus K
bus Philadelphia 1t o

24 hours a day, never stop riding

4 hour cycling shifts (2 riders)

Each rider sprints for 30 minutes
Approximately 350 rider exchanges

Race Across America

RACE ACROSS

AMERICA

s P

CANTASTIC p/

RAAM 2019
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Speaking of exchanges...

CANTASTIC

RAAM 2019
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Team Training and Pre
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Team Goals
1. Finish Race Safely

2. Finish Race with Friendships Intact

3. Finish under the 9 day cut off time limit

LA
RACE ACROSS

AMERICA

s

canmsmc ¢/l
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Goal Number Two — Looking a little dicey

CANTASTIC

RAAM 2019

s
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Crew Roles and Navigation
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Fundraising

Ll
RACE ACROSS

AMERICAH

s P

Cantastic4
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CANTASTIC

RAAM 2019
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Supporters and Sponsors

Friends and Family

Paul Bird
Jersey Design Nancy and Brian Bruce
& Graphics Chuck Cudmore
Garry Lee Mark and Linda Essak
Lynda Kay
- Coaches Sharron Wharram-Spry

RACE ACROSS Brent Aquino and Brian Spry
AMERICA Janet Baitley ﬁ

S5 I CANTASTIC p/
Rnnu RAAM 2019
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FAQ — Frequently Asked Questions

 What was your favorite part?

 Would you do it again?

 What did you eat?

e How much weight did you lose?

e Are you doing the Tour de France next year?
e What's next?

LA
RACE ACROSS

AMERICA

FEFS [ ranu

CANTASTIC

RAAM 2019

s



The Corporation of the Town of Cobourg )
Legislative Services Department Delegatlon

55 King Street West For
Cobourg, ON K9A 2M2 Request Form

Please submit the completed Delegation Request Form to the Municipal Clerk in person or by mail to
55 King Street West, Cobourg, ON K9A 2M2, by e-mail to clerk@cobourg.ca, or by fax to (905) 372-7558.

1. | CONTACT INFORMATION

Name of Delegate(s):
Ken Strauss

Group/Organization/Business Delegation Represents (if applicable):
Cobourg Taxpayers Association

Phone: E-Mail:

[ ]
2. | MEETING SELECTION

I wish to appear before:
[@] Committee of the Whole [ ] Regular Council [] Advisory Committee or Local Board
If appearing before an Advisory Committee or Local Board please specify:

Press to Select a Committee of Board

Meeting Date Requested:
18 Feb 2020

3. | DELEGATION REQUEST

General Nature/Purpose of the Delegation:
(Clearly state the nature of the business to be discussed & provide a general summary of the information to be presented)

Additional comments regarding the LUSI proposal to borrow $2.3M. The delegation will include responses
to the points raised by Ms. Susan Spicer, Corporate Secretary of LUSI, in her 08 January 2020 letter to
Council. In addition, other considerations not previously discussed will be presented.

LESGISLATIVE SERVICES DEPARTMENT | VICTORIA HALL, 55 KING ST W, COBOURG, ON K9A 2M2
T.905.372.4301 | F.905.584.4325 | www.cobourg.ca | clerk@cobourg.ca
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Recommendation to Council/Committee/Board:
(Please indicate below what action you would like the Town to take with respect to the above-noted subject matter)

The CTA requests that LUSI be directed to prepare a revised proposal that addresses the critical
deficiencies in their original submission.

Have you appeared before the Town of Cobourg’s Council or its Committees or Boards in the past to
discuss this issue?

| Yes []No

4. | PRESENTATION MATERIAL

Will you have an oral or written presentation? [H] Oral [H] Written

Do you have any equipment needs? [ ] Yes [ No
If selecting yes, please indicate the type of equipment needed for your presentation:

Please Select the Type of Equipment

Note: Delegates are required to provide one (1) copy of all background material/presentations prior to the
deadline provided in the Delegation Rules and Guidelines below, or it will not be included in the Agenda.

| have read and understood the Delegation Rules and Guidelines attached to this Form and
acknowledge that information contained on this Form, including any attachments, will become public
documents and listed on the Town of Cobourg Meeting Agenda.

2020/02/12
Date (YYYY/MM/DD)

Ken Strauss

.|

) Je————
Municipayérk dr Designate

Personal information, as defined in the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA),
is collected under the authority of the Municipal Act, 2001, and in accordance with MFIPPA. Personal information
collected in relation to materials submitted for an agenda will be used to acknowledge receipt, however, please be
aware that your name is subject to disclosure by way of publication of the agenda. All meetings are open to the
public except where permitted to be closed to the public under legislative authority. Questions regarding the
collection, use and disclosure of personal information contained in this Form may be directed to Brent Larmer,
Municipal Clerk/Manager of Legislative Services at (905) 372-4301 extension 4401, or at blarmer@cobourg.ca.

Signature

LESGISLATIVE SERVICES DEPARTMENT | VICTORIA HALL, 55 KING ST W, COBOURG, ON-KSA 2M2
T.905.372.4301 | F.905.584.4325 | www.cobourg.ca | clerk@cobourg.ca

Page 37 of 298



Page 38 of 298



Lakefront’s Water Meter Replacement Proposal

The CTA appreciates Mr. Paul taking the time to respond to our comments on his proposal to
Council to borrow $2.3 Million to update Cobourg’s water metering system.

The LUSI President and CEO notes several times that the CTA are not “subject matter experts”
in the operation of a water works. This is correct. We have never claimed expert knowledge of
water works operations. However, the CTA does have extensive expertise in critical thinking,
financial analysis, corporate governance and administration, public affairs and engineering
together with a keen nose for marketing bafflegab. These are all skills critical to the successful
operation of any corporation including a local utility and water works.

We believe that Council deserves clear answers to the following critical points that were not
addressed in Mr. Paul’s letter.

1. The CTA asked whether the selection of Neptune’s products was the result of a tender.
Rather than address the CTA’s concern that LUSI obtained the best possible price, his
answer simply says that “LUSI follows a strict procurement policy”. He does not say
what the policy is! We would be surprised to learn of a corporate procurement policy that
permits spending over $2M of public money without the need for tendering. The absence
of a clear explanation and justification for a sole-source procurement is never acceptable.
Specifically:

Was a public tender issued?

Where is a copy of the tender available?
What companies responded to the tender?
Where is the tender evaluation available?

2. The CTA noted that the data in the report’s amortisation table is incorrect. Mr. Paul did
not mention this error and its significant impact on the financial analysis.

3. Using calibration tables to correct for errors and non-linearity in measuring devices such
as flow meters is almost universal in industry. Mr. Paul dismissed the CTA suggestion
that calibration tables might obviate the need to replace meters with the comment that the
idea was “ridiculous”. Is this actually the professional opinion of LUSI’s “subject matter
experts”?

4. The majority of the financial justification of Mr. Paul’s proposal is based on the under-
billing of 309 commercial users with older meters. He suggests that replacing these
meters would recover about $114K annually. Based on the data in his proposal, 60% of
the under-billing is due to only a hundred meters. Why replace all of Cobourg’s 4000
meters if the majority of the under-billing results from only a few meters? Why was this
much lower cost option completely ignored? Why were these meters not replaced years
ago?
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5. Mr. Paul blames the year-long delay in bringing LUSI’s proposal before Council on the
time to resolve the William Street Beer over-billing that was the result of replacing their
meter with no verification plan. The CTA noted that a detailed plan to ensure the
accuracy of new meter installations was required to ensure that the William Street dispute
was not repeated. Mr. Paul did not mention this. Why?

6. A major issue that the CTA raised was the $800,000 cost of amortizing the $2.3 million
debt and the fact that the discount of $193,000 would not be a savings. Qualifying for the
discount would result in a net additional cost to Cobourg of over $600,000. Mr. Paul’s
response at the end of his letter suggests that the solution would be to simply reduce the
loan’s term from 15 to 6 years. Why was this not part of the original recommendation?
Will Water Works have the financial capacity to repay the debt at an accelerated pace?

7. The proposal’s erroneous numbers were repeated by Mr. Paul without correction.

Mr. Paul claims that the CTA’s submission and presentation were “riddled with inaccuracies”.
Throughout his response, he denigrates the CTA for asking reasonable questions. Questions
which a corporate Board or, in this instance, Town Council, would be expected to ask as part of
its consideration of a $2.3 Million loan request.

This is not only unfortunate but an unusual way to demonstrate corporate leadership and
community values.

The Cobourg Taxpayers Association respectfully suggests that Council defer any further
consideration of LUSI’s loan request until a revised proposal that fully addresses the critical
deficiencies in the original submission is published.
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TOWN OF COBOURG
Records Management Program

The Legislative Services Department
IS pulling Records Management into

the present and preparing for the
Future.

Records Program Mission:
Preserving Yesterday,
Managing Today,
Preparing for Tomorrow
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What Is Records Management?

The application of systematic and
scientific control to all the recorded
Information that an organization needs
to do business.

(or In other words.....organizing
Information so that people can find it!)
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What is Records Management?
Town of Cobourg Specific

Collection of policies, procedures and guidelines
to manage the life cycle of Cobourg Municipal
Records, these include:

* Records Management Policy;

. Retention Schedule and By-law; -
 Records Citation Schedule; ;
o Staff Procedure User Guide; and kk, :

e On-going Staff Training: Information and
Privacy, Records Storage and Retrieval, Email
Protocol. On-going through 2020!




86¢ JO G abed

Municipal Council
l\ )

Coboute Town of Cobourg

-—-—1 "'“"-"H

iiiiiiiiiii

‘."‘ EIEEDII[IIHHHI e *%"" -

LEEETa s r—

_.,__.._; """ retention%<==.
rate:ﬂlas schedules= xS

I-I'l R L DT .._

ewdl
'ﬁ" |.
h """" e
1k
"“"'"u_1 i
e I-"-I T
-—
= i EE=

- t | HIIIIIBI Uansnnwfllﬂhﬂunl rlg_m ‘?

"= = ACCESS 1 1‘
o -'*Hﬂlﬂll ;;_
m?na e M 3

HM:Iasslﬂnatinn iy “al\ =
“EEmSystems mana M .....
-:rusnnnsllrllmﬂs Q,;m“

) RATET el el
WURHEH A M b—-lu "'-‘"'-“



86¢ J0 9t abed

I

f\’i"“ Municipal Council
& | Town of Cobourg

Ontarioa Why dO we need ‘
Records Management? ;

Legislation Says So!
v Municipal Act, 2001 as amended;

v Municipal Freedom of Information and Protection of
Privacy Act (MFIPPA);

v" Public Sector and MPP Accountability and
Transparency Act [Bill 8]; (Royal Assent 2016); and

v Over 280 Federal and Provincial statutes/

regulations require creation and retention of ==
municipal records.

ONTARIO'S
MUNICIPAL ACT
2019 EDITION

2019-2020

v' You use Legislation Everyday! — You may not —
realize it! Section 254 of the Municipal Act, 2001 vl oo
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Records Management Philosophy

It is extremely difficult, if not
Impossible, to perform efficient
operations and provide effective
services without a strong records
and Iinformation management
Infrastructure  supporting the
organization.

CI]lU.BI]HATIﬂN ﬁ F HiG,
CAPTURE FiL ——'R } mr
D u c u M EN.I.'“""E"T ES STORED 2
ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ o :.‘
mmwwMANAGEMENT
SYSTEM

SOFTWARE § OFTEN
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Components of a Records Management
Program

e Active File Management

 |Inactive File Management

 Vital Records Protection Records ﬁ
Management

 Disaster Recovery Program E i tion

e Electronic Records
Management
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Council Strategic Plan — 2019-2022

The Town provides efficient and effective corporate, community,
PROGRAMS business and recreational services for its residents, businesses and
N visitors

Strategic Actions

s Develop an informationt i

2. Develop an integrated records management system —
s Implement a compre gement plan for all of the Town’s assets
4

Explore the feasibility of enhanced sidewalk snow clearing including the clearing of
arterial bike lanes and multi-use paths

<

5. Review and assess appropriateness of agreements with third party contracts

2

Continue to explore communications priorities including social media and public
engagement tools

Desired Outcomes

People will be well informed, know what is going on in the Town and how to get

information
. The Town will be resilient and safe from cyber attacks
Information will be easier and faster to access through a vaﬁ@ _
- People will be i facts
a” Information will be stored in a way that is accessible for present and future —
[ ——generations
. Public trust and confidence in the Town’s processes and procedures will be 9
enhanced
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Municipal Council Records:

4.2. Where records of a Member of Council are not related to the discharge of their duties,
or are not in the custody or control of the Town of Cobourg, Mayor and Council
records are considered “personal” records and include those commonly referred to as
constituency records. These records are outside the scope of this policy and not
subject to the Town's Records Management Program policy. Further information
regarding Mayor and Councillors’ records is available through the Information and
Privacy Commissioner of Ontario.

FOI Fact Sheet 1

The Municipal freedom of Information and Protection
of Privacy Act and Councillors’ records

Apeil 2016

Information Privacy
Commissioner of Ontario Fact :
Sheet on Councillor Records:

WHEN ARE COUNCILLORS' RECORDS SUBJECT TO MFIPPA?

Counc

o MFTPPA whers:
AICEr f SMBIDYES Of 1he MUMICIDAINY. OF DArams a outy
1 0f o inatmLtion, o

WHEN IS A COUNCILLOR AN OFFICER OR EMPLOYEE OF A MUNICIPALITY?

ity 10 Dirver samviral 1000, Such a5
head or member of & municipal committes
16 68 1054 Fis Méy 0 I councllar act

wividus

wori reprosenative,
. BLCh &8 4 tranait
5,80 AT OF HMPIOYSD,

10




86¢ JO TG abed

Municipal Council

Town of Cobourg

THE CORPORATION OF THE TOWN OF COBOURG

A LOOK AT THE MUNICIPAL FREEDOM OF INFORMATION
AND PROTECTION OF PRIVACY ACT - MFIPPA

A Guide for Cobourg Municipal Council

1Page

All Members of Council were
supplied with a copy of the Town
of Cobourg MFIPPA Guide which

provides and overview of an

Elected Officials obligation with

Corporate Records as well as

best practices for managing

records.

11
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TOWN OF COBOURG
Records Management Program

RECORDS RETENTION
BYLAW

e Schedule
» Classification
e Terminology
« Compliance
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File Classification System - TOMRMS

The Ontario Municipal Records Management System
(TOMRMS)

» Developed specifically for municipalities in
Ontario to cater to their needs (over 150
municipalities);

» Classifies logically related records in a
predetermined sequence,

e Retain or dispose records in accordance with
applicable legislation

e Aretention schedule is passed in a By-law by
Council

13
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File Classification System - TOMRMS

TOMRMS is based on Primary and Secondary Classifications.

There are 14 Primary Classifications which are the Record Series including:

¢ A— Administration

¢ C — Council, Boards and By-laws

¢ D — Development and Planning

¢ E — Environmental Services

¢ F — Finance and Account

¢ H— Human Resources

4 J— Justice

¢ L— Legal Affairs

¢ M — Media and Public Relations

¢ P — Protection and Enforcement Services
¢ R — Recreation and Culture
e
¢ T— Transportation Services

14
¢ V — Vehicles and Equipment
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File Classification System

TOMRMS is based on Primary and Secondary Classifications.

Secondary Classifications are the types of documents in that department or
record group.

The Secondary Classifications in “Administration” include:
¢ AOO - Administration, General

¢ AO1 - Associations and Organizations

¢ AO02 - Staff Committee and Meetings

¢ A03 - Computer/Information Systems

¢ AD4- Conferences and Seminars

¢ AO5 - Consultants

¢ Etc.
*** Each Division/Department met with Legislative Service

and Consultant who qenerated all Secondary

Classification Types — See Records Retention

Schedule.***

15
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File Classification System

Classification Why?:

e To enable users to retrieve
Information when needed; ¥

e Consistency;,

.......

* |dentify and preserve a set \hﬁ,ﬂ»" '

order of records; and

e To establish standards for
equipment and supplies .

16
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Step #1: Records Retention

What and Why?

« Alist that tells us how long to keep
records.

e Based on Federal and Provincial

legislation and best business
practices.

o Approved by Council —it’s the law!

17
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Step #1: Records Retention
What and Why?
* By-law — Legal Authority.

 Schedule — active, inactive, final
disposition.

* Review Yearly:

- Changes In legislation
- Change in business practices
- Delegate Authority to Clerk

- Ensure scope notes are accurate
and detailed.

18
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Types of Records:

“Record” means any unit of information however
recorded, whether in printed form, on film, by
electronic means or otherwise, and includes
correspondence (including emails, social media
communications), memoranda, plans, maps,
drawings, graphic works, photographs, film,
microfilm, sound and video recordings, social media
posts, text messages (SMS), machine readable
records, and any documentary material, regardless
of physical form or characteristics, made or
received during the course of business of the
Town of Cobourg, and retained by the Town of
Cobourg for the purposes of future reference.
See also: “Archival Records”, “Official Records”,

“Transitory Records”, “Vital Records”;

19
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Types of Records:

“Official Record” means a record
that has operational, legal, fiscal,
vital or historical value and that is
legally recognized as evidence of a

business transaction or establishes
facts.

20
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Types of Records:

“Active Record” means a record
that Is referred to and used on a
regular basis and is generally stored
In the Department or with the user;

21
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Types of Records:

“Transitory Record” means a record that is:

a)
b)

C)

d)

¢))
h)

Retained solely for convenience or reference;

Required solely for the completion of a routine action, or
the preparation of another record;

Of insignificant or of no value in documenting the Town of
Cobourg’s business transactions;

Not an integral part of a Town of Cobourg Record;

Not filed regularly with the Town of Cobourg’s records or
records keeping system);

Not required to meet statutory obligations or to sustain
administrative or operational functions;

About social events that are not Town of Cobourg events;
Are not related to Town of Cobourg business;

A publication, telephone directory, catalogue, pamphlet or
periodical that does not form part of any record

22
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Types of Records:

“Vital Record” means a record that Is
essential to the continuation or resumption of
Town of Cobourg business in the event of a
disaster. A vital record allows the Town of
Cobourqg to continue to fulfill its obligations to
taxpayers, employees, other levels of
government and outside interested parties.
Examples of vital records include accounts
receivable, accounts payable, payroll
records, tax rolls, contracts, infrastructure
drawings, etc;

23
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Stage #1: Records Retention

Town of Cobourg
Record Classification & Retention Schedule
2020
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