BOARD of MANAGEMENT of the Cobourg DBIA

DBIA Board of Management

AGENDA
Downtown
Cobourg Tuesday September 4, 2018 at 8:30 AM at Conference
- Room

2.1

4.1.

7.1

7.2.

8.1.

CALL TO ORDER

APPROVAL / ADDITIONS TO THE AGENDA

Approval of agenda

Action Recommended: THAT the DBIA Board of Management approve the
agenda as presented.

DECLARATIONS OF INTEREST BY MEMBERS

ADOPTION OF MINUTES

Adoption of the regular DBIA Board Meeting Minutes from August 7th, 2018

Action Recommended: THAT the DBIA Board of Management adopt the
regular board meeting minutes dated August 7th, 2018 as presented.

BUSINESS ARISING FROM THE MINUTES

PRESENTATIONS / DELEGATIONS

COMMUNICATIONS / CORRESPONDENCE

Response letters from council

Email correspondence to DBIA Coordinator
1. Purchasing Parking Permits Online
2. 2019 Event Dates

REPORTS

Chairperson Report - Adam Bureau

8.1.1. By Law Infractions

8.1.2. Election/AGM Date

8.1.3. Grand Prix Page 1 of 40
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10-18
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8.1.4. Summer Pub Crawl/Art Walk

8.1.5. Downtown Coalition Meeting

8.1.6. Banner Policy/ Application on Banner Policy

8.1.7. Winter Student/Co-Op Student

8.1.8. Explore the Core Speech

8.1.9 Request for 1 Hr parking grace for month of December
8.1.10 Chairperson for meeting in October

8.2. Vice Chairperson Report - Julie Dreyer - No Report

8.3. Treasurer Report - Lou Trozzolo

8.4. Marketing Report - Theresa Rickerby

8.5. Special Events Report - Rino Ferreri

8.6. Beautification/Maintenance Report -

8.7. Membership Report -

8.8. Coordinator Report - Paige Wiggans

8.9. Police Services Liaison Report - Deputy Chief Paul Vandegraaf

8.10. Council Report:
8.10.1. Councillor Suzanne Sequin
8.10.2. Deputy Mayor John Henderson - No report

9. UNFINISHED BUSINESS

9.1. 07/03/2018: Accessibility in Downtown (Presentation)

9.2. Grand Opening/Important Dates:
e Plague presentation to Scotiabank - TBD
e Bourbon Street - TBD

10. NEW BUSINESS

10.1. Community Halloween Event Request

11. ADJOURNMENT

11.1. Next meeting October 2nd, 2018 at 8:30am.
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BOARD of MANAGEMENT of the Cobourg DBIA

DBIA BOARD OF MANAGEMENT MEETING
MINUTES

Downtown
Cobourg

- Date: August 7, 2018

Meeting Location:
Conference Room

A regular meeting of the DBIA Board of Management Committee was held with the
following members in attendance:

DBIA Board Members: Council Appointees to the DBIA Board:
Adam Bureau Deputy Mayor John Henderson
Julie Dreyer Councillor Suzanne Séguin

Lou Trozzolo

Rino Ferreri Recording Secretary:

Paige Montgomery Melissa Graham — Secretary

Paul VandeGraaf — Police Services Liaison

REGRETS:
Theresa Rickerby

GUESTS:
Jenna Fitzgerald
Amanda de Silva

1. CALL TO ORDER

The meeting was called to order at 8:30 a.m by Chairperson Adam Bureau

2. APPROVAL / ADDITIONS TO THE AGENDA

2.1 Approval of agenda
Moved by Lou Trozzolo THAT the DBIA Board of Management approve the agenda as
amended with the additions of the Coordinator's Report, Brown Bag Proposal, and
Police Services Report.

Carried

3. DECLARATIONS OF INTEREST BY MEMBERS

There were no declarations of interest.

4. ADOPTION OF MINUTES

4.1. Adoption of the regular DBIA Board Minutes from July 3rd, 2018
Moved by Deputy Mayor John Henderson THAT the DBIA Board of Management adopt
the regular board meeting minutes dated July 3rd, 2018 as amended

Carried
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

5. BUSINESS ARISING FROM THE MINUTES

5.1. Adam will write a letter to clerks department regarding the banner policy
during the "winter light" season.
ACTION: Adam has spoken with the Municipal Clerk in regards to the Banner Policy,
however will write a letter for council's consideration.

5.2.  Councillor Suzanne Seguin will reach out to Local Food for Local Good
organizer to discuss consideration of changing proposed dates that conflict
with existing DBIA events with the new Courtyard Summer Series event.

COMPLETED: Councillor Seguin reached out to organizer Local Food for Local Good
regarding the conflicting dates with existing DBIA events. Unfortunately, once council
approved the dates, they began signing vendor contract thus making the dates concrete
and unable to be rescheduled.

5.3. Paige will share the slides from DBIA Safe and Inclusive Street Strategy:
Opioid Crisis seminar with the DBIA board of members and membership.
COMPLETED: Paige provided "Mailchimp" email to all members with the slideshow
attached.

5.4.  Marketing committee to investigate the use of gift cards/cost.
COMPLETED: Continuing research on gift cards/cost, however due to multiple styles of
debit/credit card terminals and cost associated with this it is unlikely that the DBIA will
proceed with the gift cards. They will only provide gift certificates for DBIA events at this
moment.

5.5. Theresa and Rino to reach out to other board members/membership to
discuss municipal candidate questions in partnership with Northumberland
Central Chamber of Commerce.
REFERRED: Due to board absences at the time item came up, it was referred to the
next scheduled meeting to review with Theresa and Rino.

6. PRESENTATIONS / DELEGATIONS

There were no presentations and delegation.
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

7. COMMUNICATIONS / CORRESPONDENCE

7.1. DBIA Correspondence

1. Accessible Main Street workshops - Provided to DBIA Board of Management for
information purposes.

Cobourg Grand Prix -

Tourism surveys/bike rentals

W.Keeler regarding Cobourg sign:

Save the date for Explore the Core

King street closure to extend past division street:
Food and music festival feedback:

Free shuttle service for events

. Courtyard summer series

10. Start here campaign (most to least recent)
11.Health and safety training

12.List of food vendors at food festival

13. Free marketing tool

14. Axe throwing league

15. Busker festival/town involvement

16. Spring passport request

17.Financial — sage accounting

18. Busker festival/town involvement
19.Summer pub crawl

20.Sidewalk sale closure

21.Gift cards/certificates

CoNhkwh

COMPLETED: DBIA Paige Wiggans provided correspondence to information purposes.

The following key highlights are from the verbal discussion of the correspondences:

o With the member request of closing the east side of King Street the DBIA Board
of Management requested a strategic plan completed with the special events
committee for the recommendation of "block parties" and to present to the DBIA
Board of Management for their consideration.

e The feedback received from the Burnham Family Farm it was recommended that
the DBIA formalize a presentation for the Farmer's Market AGM to ask for their
participation/partnership in the Food and Music Festival.

o ACTION: Councillor Suzanne Seguin is going to find out the ridership from the
Waterfront Festival to bring forward to DBIA Board of Management to review for
consideration for future DBIA events.

e ACTION: Coordinator Paige Wiggans will share interactive training session link
for Health and Safety information from a DBIA member via MailChimp.

e Coordinator Paige Wiggans sent a MailChimp email out telling all of the DBIA
Membership about the free marketing tool that the Town of Cobourg Business
Directory offers. All businesses are able to maintain their own business listing by
reaching the Town of Cobourg Economic Development office.

¢ Gift certificates that have been provided to winners of the Spring Passport do not
expire, however encouraged to use during the slower spring seasons.

e The participating Summer Pub Crawl businesses will be meeting with Deputy
Chief Paul Vandegraaf and Paige Wiggans to review the AGCO regulations on
August 23rd. The Summer Pub Crawl is scheduled for August 25th.
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

o Event map that was printed by the Town of Cobourg Tourism department was to
be reprinted. Paige has reached out with no responses. ACTION: Councillor
Seguin will reach out to Director of Recreation and Culture to follow up on the
printing of event maps.

8. REPORTS

8.1. Chairperson Report - Adam Bureau
8.1.1. Downtown Coalition Strategic Planning Session
The Downtown Coalition strategic planning session occurred on July 19th, 2018 to
discuss the vision and mission for future Revitalization initiatives. The committee is
creating this strategic plan as a recommendation to the future council consideration.

8.2.  Vice Chair Report - Julie Dreyer - No report
8.3.  Treasurer Report - Lou Trozzolo - No report

8.4. Marketing Report - Theresa Rickerby

e 50th Annual Sidewalk Sale
ACTION: Melissa will send letter to Julie Dreyer and Regional District Manager on
behalf of the DBIA Board of Management for sponsorship of the 50" Annual Sidewalk
Sale.

¢ Downtown Cobourg - Home for the Holidays 2018
It was brought to the attention of the Board that CIBC has a request to become a
sponsor for Home for the Holidays passport, ACTION: Theresa and Paige will meet with
CIBC to create a proposal for the sponsorship details. Once this is completed it will be
provided to the DBIA Board of Management to consider.

MOVED by Julie Dreyer THAT the DBIA Board of Management approves the use of up
to 45,000 Avion points to secure a Canadian flight for the winner of the Home for the
Holidays 2018 marketing promotion and an additional $2000.00 from our reserve funds
to fund airline ticket taxes, fees, transportation costs and additional promotion of this
campaign.
Carried

e Policy & Procedures
Recommendations of changes to the job descriptions for the policies and procedures
were made by Chairperson Adam Bureau.
ACTION: Deputy Mayor Henderson/DBIA Coordinator will change the Board of
Management job descriptions to read "as a guideline only".

MOVED by Adam Bureau THAT the statement "as guidelines only" be added to each of
the job description for the DBIA Board of Management Directors.
Carried

ACTION: Board of Management treasurer requests that the Special Events and
Marketing Committees provide a proposed budget for 2019 marketing and events
initiatives for Board of Management review prior to final budget creation. Final Board
approval of draft budget by October 2018 meeting.

Carried
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

8.5.  Special Events Report - Rino Ferreri
8.5.1. Harvest Festival Request

ACTION: Request for 30 picnic tables will be brought forward at the MOU meeting.
ACTION: Paige will reach out to Parks Department Manager Jason Johns to get more
than the allowable 24 picnic tables.
Request to see the status of access to the sound system to always be playing via DBIA
office. Update included that Compton Computer Services is looking into the wiring from
Victoria Hall to the Market Building and the cost associated with this.

CHILI COOK OFF PROPOSAL_1.1 - Harvest Festival

8.6. Beautification/Maintenance - No report -

8.7. Membership - No report
8.8.  Coordinator Report - Paige Wiggans

Key highlights:

On August 111, the Cobourg Grand Prix bike race will have road closures from Bagot
Street to Division Street along King Street and Albert Street. Pedestrians are
encouraged to come and view the event and all downtown businesses are open.
Paige provided the Years in Business in Downtown Cobourg document to Board of
Management members for information purposes. Quite of a few businesses will be
celebrating milestone events in 2020 and 2022. DBIA plans on providing plaques to
business celebrating milestone events. Plaques will be purchased from a Cobourg
business on a needed basis.

Coordinator Report August 2018

Sidewalk Sale Vendor Locations Final 2018
Art Walk Business Windows

Years in Business - 2018
cateringgraphic-updated
catering-update-instagram

8.9. Police Liaison Report - Deputy Chief Paul VandeGraaf
DBIA Board Report August 2018
Report was provided to DBIA Board of Management for information purposes.

8.10. Council Report
8.10.1. Councillor Suzanne Seguin

Councillor Seguin provided the Board of Management an update regarding the results
from the July Tourism Surveys. Notable mentions included, Corfu Grill, Buttermilk,
Sakura Sushi, Millstone and Oasis. Although the surveys do not indicate how many
responses shopped in Downtown Cobourg, 54.8% did indicated that they shopped
somewhere within the Cobourg boundaries. 91.1% of the responses visited the beach,
but 50% of those responses came to Cobourg for the beach.

8.10.2. Deputy Mayor John Henderson
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http://cobourg.civicweb.net/document/143957/CHILI%20COOK%20OFF%20PROPOSAL_1.1%20-%20Harvest%20Festival.pdf?handle=3FB8593AE7294D779833E997CDA916C1
http://cobourg.civicweb.net/document/143956/Coordinator%20Report%20August%202018.docx?handle=2D23D56AD6EC43E8A6A25386140FC119
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http://cobourg.civicweb.net/document/143953/Years%20in%20Business%20-%202018.docx?handle=04CDC52EF3E14A3F931E68380AC13BA4
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http://cobourg.civicweb.net/document/143961/DBIA%20Board%20Report%20August%202018.pdf?handle=005C341F0C244529970D08C1B12E6EE4

DBIA Board of Management Meeting Minutes AUGUST 7, 2018

Deputy Mayor Henderson let the Board of Management know that Advisory Committees
would not be meeting in the months of October —December until then next term of
council is sworn in.

ACTION: Deputy Mayor Henderson will provide information from the Municipal Clerk on
the council meeting policy for DBIA Board of Management board meetings which could
be affected by the municipal election.

9. NEW BUSINESS

9.1. DBIA Election Procedures
Deputy Mayor Henderson would like to bring the draft documents of DBIA election
procedures to General Government meetings to align with Town of Cobourg election
policies.
ACTION: Secretary Melissa Graham will provide Deputy Mayor and Municipal Clerk the
OBIAA draft election documents.

9.2. DBIA Boundaries
DBIA boundaries map was provided to Board for information purposes.

9.3. Collaboration with Town for event support request
Referred until next scheduled meeting to prepare discussions with Town of Cobourg
Event Coordinator.

9.4. Port Hope request for Memorandum of Understanding between the DBIA and
the Town of Cobourg
REFERRED: Meeting was referred until next schedule meeting for Marketing Director to
provide more information on the request.

9.5. Open Board Positions
Discussed in closed session, refer to closed session motions.

9.6. Policies/Procedures - Refer to Marketing Report

9.7. Sidewalk Sale Confirmations/Setups
REFERRED: Referred to future meetings to discuss options of over scheduling
vendors to accommodate businesses that do not participate in events put on by the
DBIA.
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

10. CLOSED SESSION

That the Cobourg DBIA Board of Members go into Closed Session in accordance
with Section 239 of the Municipal Act S. O. 2001 regarding:
(d) labour relations or employee negotiations

(1) Contract negotiations

MOVED by Adam Bureau THAT the Cobourg Downtown Business Improvement Area
move into open session to continue with the agenda as approved.
Carried

MOVED by Adam Bureau THAT the Downtown Business Improvement Area Board of

Management accept Jenna Fitzgerald and Amanda de Silva as appointed Downtown

Business Improvement Area Board Members pending satisfactory police checks.
Carried

11.UNFINISHED BUSINESS
11.1. 07/03/2018: Accessibility in Downtown (Presentation)

11.2. Grand opening dates to be determined:

Golden Dragon - August 25th, 2018, 11:30AM

Best Wishes in a Basket (August 8 at 1:30pm)

The Painted Tree (August 8 at 2pm)

The Royal Spa (August 17 at 2:30pm)

Raw 101 - August 25th, 2018, 12:00pm

Royal Spa and Thermal Circuit - August 17th, 2018, 2:30pm
Best Wishes in a Basket - August 8th, 2018 - 1:30pm

The Painted Tree (10 year) August 8th, 2018 - 2:00pm
Bourbon Street (August)

12. ADJOURNMENT
12.1. Next meeting September 4th, 2018 at 8:30am.
12.2. The meeting was adjourned at 10:00 a.m. by Chairperson Adam Bureau.
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m THE CORPORATION OF THE TOWN OF COBOURG

LEGISLATIVE SERVICES DEPARTMENT Telephone: (905) 372-4301

- VICTORIA HALL Toll Free 1-888-972-4301

X 55 KING STREET WEST Fax: (905) 372-7558
COBOURG, ONTARIO, K9A 2M2 www.cobourg.ca

August 14, 2018 VIA EMAIL

Cobourg Downtown Business Improvement Area (DBIA)
201 Second Street

Cobourg, ON

K9A 3N7

Adam Bureau, Chair of DBIA Board of Management

Re: Response to letters from the DBIA

Thank you for providing correspondence on behalf of the Cobourg Downtown Business Improvement Area.

Please find attached the reports from the Director of Public Works for information purposes. The report is a
response to a letter dated May 2, 2018 requesting a Mid-Block Pedestrian Crossing, as well as a response to
letters dated December 15, 2017 and June 18, 2018 Requesting Loading Zones.

If you require further clarification on this matter, please contact the undersigned or the Director of Public
Works.

Yours very truly,

y

Brent Larmer
Municipal Clerk

c.c Laurie Wills, Director of Public Works
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Purchasing Parking Permits Online (Most Recent to Least Recent)

From: Lorraine Harnden

Sent: 27-Aug-18 11:46 AM

To: DBIA

Subject: Re: Purchase Parking Permits Online

Paige: I want this addressed by the dbia executive. Our staff buy permits every
month. It is ludicrous to charge them more money for parking because they
print the ticket themselves. Do stores charge more to clients who use
automated checkout?

Clients who buy a 5.00 daily pass are not going to give the town another 2.00
to print it themselves.

Lorraine

On Aug 27, 2018, at 11:29 AM, DBIA <dbia@downtowncobourg.ca> wrote:

Hi Lorraine,

This email came from the Renee at the Town of Cobourg. The convenience fee
is if you are purchasing online versus in Victoria Hall. | am guessing they are
justifying the $2 by not having to drive into downtown to get a day or month
pass, more directed at tourists vs locals. Any questions or feedback I'd
recommend emailing her directly. This is her contact information:

Renee Champagne

Engineering and Public Transit Administrator
Public Works Division

740 Division St Bldg 7

Cobourg, ON K9A OH6

Email: rchampagne@cobourg.ca

Tel: (905) 372-4555

Fax: (905) 372-0009

Thank you for your feedback, and | will add this under correspondence for our
monthly agenda.

Sincerely,

Paige Wiggans

From: Lorraine Harnden

Sent: 27-Aug-18 11:25 AM

To: dbia@downtowncobourg.ca

Subject: Fwd: Purchase Parking Permits Online

I strongly oppose a convenience fee of $2.00. My staff get their permits
monthly. This is absolutely appalling to charge the end user. It should be
discounted by 2.00. Collectively what can we do about this?

Lorraine

Downtown
Cobourg

905-377-8024

201 Second St.
Cobourg, ON
K9A 3N7

dbia@downtowncobourg.ca

www.downtowncobourg.ca
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From: Renee Champagne

Sent: 24-Aug-18 1:52 PM

To: DBIA

Subject: Online Parking Permit Purchase

Good afternoon,

Please be advised that Residents, Business Owners and Visitors can now
purchase Daily or Monthly parking permits for downtown municipal lots
online through the Town of Cobourg’s website.

Locations on the website to purchase a parking permit or to pay a parking
ticket are...on the main page, under ‘I’d Like To’ or on the Parking page
under My Cobourg.

Monthly permits will be sold at a maximum of two (2) months at a time. Users
can print their pass from their emailed receipt attachment (PDF) and put the
parking pass in the window of their vehicle. If a user is unable to print a daily
pass the day of purchase...no problem! Our parking enforcement software
operates in real-time so once an officer enters the licence plate of a vehicle,
they are able to see that the vehicle has a valid permit.

There will be a convenience fee of $2.00 per transaction.

The Communications Manager will be sending out information to the public on
Monday morning.

Recent parking enforcement technology enhancements have allowed the
opportunity to proficiently monitor parking, issue parking permits and provide
additional parking payment options in the Town of Cobourg.

Please pass this information onto the businesses in Downtown Cobourg.

If you have any questions, please let me know.

Renee

Downtown
Cobourg

905-377-8024

201 Second St.
Cobourg, ON
K9A 3N7

dbia@downtowncobourg.ca

www.downtowncobourg.ca
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2019 Events Dates (Most Recent to Least Recent)

From: Julie Behan Jones

Sent: 24-Aug-18 4:56 PM

To: DBIA; Christopher Elliott; Jodi Ware-Simpson; Jackie Chapman Davis
Cc: Paul Gauthier; Dean Hustwick; Teresa Behan

Subject: RE: 2019 Event Confirmation

Thanks for the quick response Paige, will do! Have a care, Julie

From: DBIA

Sent: August-24-18 4:06 PM

To: Julie Behan Jones; Christopher Elliott; Jodi Ware-Simpson; Jackie Chapman Davis;
Cc: Paul Gauthier; Dean Hustwick; Teresa Behan

Subject: RE: 2019 Event Confirmation

Hi Julie,

The Cobourg DBIA has confirmed no dates for 2019 events, such as the Busker
Festival, Food Festival and Harvest Festival you mentioned below. If you would
please take these off the list until we send you what the Board has approved. That
way there is no date confusion later on.

Thank you,
Paige Wiggans

From: Julie Behan Jones

Sent: 24-Aug-18 2:17 PM

To: Christopher Elliott; Jodi Ware-Simpson; Jackie Chapman Davis; DBIA
Cc: Paul Gauthier; Dean Hustwick; Teresa Behan

Subject: 2019 Event Confirmation

Good afternoon all, I am in the midst of preparing for 2018 booking day at the
campground and as per usual we need to supply our guests with details of
events to book their stays for. Could you please confirm the following:
2019 Events

Farmer’s Market Beginning May 4th and every Saturday after

Country Wild June 1st

Busker Festival June 8th

Cobourg Highland Games June 14th & 15th

Waterfront Festival June 29th through July 1st

Canada Day & Parade July 1st

Food Festival Downtown July 6th

Movies in the Park July 13, August 3rd, August 24th

Lakeside Antique & Classic Car Show July 14th

Downtown Sidewalk Sale August 2nd to 4th

Sandcastle Festival August 3rd

Northumberland Ribfest August 16th, 17th, 18th

Harvest Festival October 12th

Sincere thanks for your time and partnership, Julie

Downtown
Cobourg

905-377-8024

201 Second St.
Cobourg, ON
K9A 3N7

dbia@downtowncobourg.ca

www.downtowncobourg.ca
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August 23, 2018
VIA EMAIL

Brent Larmer
Municipal Clerk
55 King Street
Cobourg, ON K9A

Subject: Banner Display - Operations

Dear Mr. Larmer,

On behalf of the Board of Management of the Cobourg Downtown Business Improvement Area
(DBIA), I am reaching out in regards to the existing banner policy for the future of downtown
banners.

To align with the DBIA Board of Management’s responsibilities for improvement,
beautification and maintenance of Downtown Cobourg; the DBIA Board of Management
respectfully recommends that the Town of Cobourg, Legislative Services Department consider
having a representative from the DBIA Board of Management including staff on the Banner
Application Review Committee.

We look forward to initiating further discussion with you.

Yours truly,

o =

Adam Bureau,
Chairperson of the DBIA Board of Management

c.c. P. Wiggans, DBIA Coordinator
c.c T. Kennedy, Legislative Services
p.c. M. Graham, Secretary

905-377-8024

201 Second St.
Cobourg, ON
K9A 3N7

dbia@downtowncobourg.ca

www.downtowncobourg.ca
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Ot 40 Og abed

Board of Mgmt for the Cobourg DBIA
Budget - Current Year - 2019
Account
Number |Account Name January February March April May June July August Sept October | November| December _
4020 Town of Cobourg Tax Levy 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00| 15,000.00 | 15,000.00| 15,000.00 | 15,000.00| 15,000.00 180,000.00 |levy based on current monthly payments of $14,300.
4030 Town of Cobourg - Wage Subsidy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ( 12,500.00 12,500.00 [Annually sent by Town
4050 Miscellaneous Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 800.00 |Points from visa card
4060 Expense Reimbursement 675.00 675.00 675.00 675.00 675.00 675.00 0.00 0.00 4,050.00 |Payroll re-imbursment for summer help, installation of replacement flags
4110 Fundraising and Sponsorship 0.00 0.00 0.00 0.00 200.00 200.00 200.00 ( 5,000.00 5,000.00 200.00 200.00 0.00 11,000.00 |Vendor charges and sponsership at events
Total Revenues 15,000.00 | 15,000.00 | 15,000.00( 15,000.00 | 15,875.00| 15,875.00| 15,875.00| 20,675.00| 20,675.00( 15,875.00 | 15,200.00 | 28,300.00 208,350.00
5410 Salaries 3,500.00 | 3,500.00( 3,500.00 3,500.00 | 3,500.00| 3,500.00 3,500.00 | 3,500.00 3,500.00 | 3,500.00| 3,500.00 3,500.00 42,000.00 |Wages
5411 Wages 1,000.00 ( 1,000.00 1,000.00 | 1,000.00 1,000.00 | 1,000.00 0.00 0.00 6,000.00 |[Summer help and event help
5412 Special Project Salary 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5420 El Expense 55.42 55.38 55.42 55.42 55.42 55.42 55.42 55.42 55.42 55.42 55.42 55.42 665.00 [fixed cost to payroll
5421 El Expense- Special Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5430 CPP Expense 90.33 90.37 90.33 90.33 90.33 90.33 90.33 90.33 90.33 90.33 90.33 90.33 1,084.00 [fixed cost to payroll
5440 WSIB Expense 31.25 31.25 31.25 31.25 31.25 31.25 31.25 31.25 31.25 31.25 31.25 31.25 375.00 [fixed cost to payroll
5610 Accounting & Legal 320.00 320.00 320.00 2,000.00 320.00 320.00 2,000.00 320.00 320.00 320.00 320.00 320.00 7,200.00 |bookkeeper and KPMG audit
5625 Courier & Postage 41.66 41.66 41.66 41.66 41.66 41.66 41.66 41.66 41.66 41.66 41.66 41.74 500.00
5630 Subscriptions, Fees & Memberships 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00 |Socan and ESA permits for events
5640 Interest & Bank Charges 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
5645 Office Expenses 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00 [paper cheques evelopesETC.
5646 I.T. Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [We use Towns WIFI
5647 Strategic Planning 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5650 Meetings and Board Development 166.66 166.66 166.74 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 2,000.00 |Board attending meeting for training
5665 Rent 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5670 Telephone/Cell/Internet 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00 [CO-ordinator cell phone
5705 Staff and Volunteer Development 0.00 0.00 0.00 0.00 0.00 800.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 |Co- ordinator training
5720 ADVERTISING 500.00 500.00 500.00 500.00 | 4,500.00 4,500.00 4,500.00 | 4,500.00 3,500.00 2,500.00 | 2,500.00 1,500.00 30,000.00 [Facebook, Twitter, adobe systems, radio and print,plus posters
5730 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5733 EVENTS 3,000.00 | 2,000.00 0.00 0.00| 5,000.00| 12,000.00 7,000.00 | 9,000.00 5,000.00 2,000.00 | 10,000.00 0.00 55,000.00 [Tent rentals, bouncy castles, security, permits,entertainers, ETC.
5734 Entertainment 0.00 0.00
5755 Downtown Event Sponsorship 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 3,500.00 | Santa Clause parade
5810 Supplies 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00 | (garbage bags,cord protectors,ETC>)
5815 BEAUTIFICATION 3,000.00 | 3,000.00( 3,000.00 3,000.00 | 3,000.00| 3,000.00 3,000.00 | 3,000.00 3,000.00 | 3,000.00| 3,000.00 3,000.00 36,000.00 [flowers, lights,banners,flags, weed control and falconhurst
5816 Seasonal Decor/ Xmas Lights 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5817 Seasonal Decor/ Flags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5820 Banners 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5830 Maintenance & Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5835 Utilities - Outside Decor (Hydro) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5910 MEMBERSHIP 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00 |newsletters.general meeting and member relations
5920 Member Relations & Presentations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5921 Employee Loyalty Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5925 Website Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | Website Completed 2018
5930 Website Hosting 373.00 373.00 373.00 373.00 373.00 373.00 373.00 373.00 373.00 373.00 373.00 373.00 4,476.00 | Hosting our web site
5935 Newsletters 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5976 Special Publicity Project Expenses 0.00 0.00 0.00 1,000.00 | 1,000.00 1,000.00 1,000.00 | 1,000.00 0.00 0.00 0.00 0.00 5,000.00 |Capital projects pending
12,203.32 | 11,203.32| 9,203.40| 11,883.32| 20,203.32 | 28,003.32 | 23,883.32 | 24,203.32( 18,203.32 | 14,203.32| 21,203.32 | 13,703.40 208,100.00
Generated On: August 29,2018 250.00 |in reserve




Events Report September 2018

| am pleased to provide a proposed outline of events for 2019. This will
be the third year for this current committee and | feel that we have
learned from our past challenges and offer improvements and changes
that will make 2019 the best yet.

While keeping many of the events and dates the same we have added a
focus to the shoulder months. A rock concert at Vic Hall in January is
proposed (Pending venue Confirmation) complementing our February
Pub Crawl and continuing to bring people downtown at a quite time of
year. The summer Pub Crawl will move to late October and a Car Show
(Mercedes of Peterborough) will join the Art Walk.

Adding low cost atmospheric events is another committee focus for
2019. Featuring local music and artists on Second Street each Saturday
in August allows a natural connection to the farmers market and
enhances our Downtown experience. The Christmas event will be
shorted to one night (Christmas Magic) with a focus on decorations for
the month of December.

Thanks

Rino
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Event Date Budget Proposed Details Sponsor Feature Hours Actual
***** DBIA Vic Hall Rocks !! Jan 19 or 26th $ 3,000.00 | Band/Bar Charity Tribute band 7:-10pm
Downtown Cobourg Pub Crawl February .23 $ 2,000.00 Town 4-12 pm
Girls Night Out May.10 $ 5,000.00 yes 5-9 pm
Busker Festival June.8 $ 12,000.00 yes 10-5 pm
Food Festival- Cobourg Eats July.6 $ 7,000.00 | Licenced Bar yes Brown Bag- Chilli 11-9 pm
sist Sidewalk Sale August. 1-4 $ 8,000.00 Yes Shorter Hours 9-6, 9-6, 9-6, 11-4
**** Atmosphere Features August 10,17,24,31 | $ 1,000.00 Second st Closed 9:-3
** Art Walk / Car Show August.24 $ 1,000.00 Yes 10:-4 pm
Harvest Festival September.29 $ 5,000.00 yes 9-5 pm
***** OctoBEER Fest - Pub Crawl October. 19 $ 2,000.00 Town 4-12 pm
Christmas Event November.22 $ 10,000.00 yes Focus on Decorations 4:-10




THE CORPORATION OF THE TOWN OF COBOURG

DBIA BOARD OF MANAGEMENT MEETING
MINUTES

Downtown
Cobourg

- Date: August 7, 2018

Meeting Location:
Conference Room

A regular meeting of the DBIA Board of Management Committee was held with the
following members in attendance:

DBIA Board Members: Council Appointees to the DBIA Board:
Adam Bureau Deputy Mayor John Henderson
Julie Dreyer Councillor Suzanne Séguin

Lou Trozzolo

Rino Ferreri Recording Secretary:

Paige Montgomery Melissa Graham — Secretary

Paul VandeGraaf — Police Services Liaison

REGRETS:
Theresa Rickerby

GUESTS:
Jenna Fitzgerald
Amanda de Silva

1. CALL TO ORDER

The meeting was called to order at 8:30 a.m by Chairperson Adam Bureau

2. APPROVAL / ADDITIONS TO THE AGENDA

2.1 Approval of agenda
Moved by Lou Trozzolo THAT the DBIA Board of Management approve the agenda as
amended with the additions of the Coordinator's Report, Brown Bag Proposal, and
Police Services Report.

Carried

3. DECLARATIONS OF INTEREST BY MEMBERS

There were no declarations of interest.

4. ADOPTION OF MINUTES

4.1. Adoption of the regular DBIA Board Minutes from July 3rd, 2018
Moved by Deputy Mayor John Henderson THAT the DBIA Board of Management adopt
the regular board meeting minutes dated July 3rd, 2018 as amended

Carried
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

5. BUSINESS ARISING FROM THE MINUTES

5.1. Adam will write a letter to clerks department regarding the banner policy
during the "winter light" season.
ACTION: Adam has spoken with the Municipal Clerk in regards to the Banner Policy,
however will write a letter for council's consideration.

5.2.  Councillor Suzanne Seguin will reach out to Local Food for Local Good
organizer to discuss consideration of changing proposed dates that conflict
with existing DBIA events with the new Courtyard Summer Series event.

COMPLETED: Councillor Seguin reached out to organizer Local Food for Local Good
regarding the conflicting dates with existing DBIA events. Unfortunately, once council
approved the dates, they began signing vendor contract thus making the dates concrete
and unable to be rescheduled.

5.3. Paige will share the slides from DBIA Safe and Inclusive Street Strategy:
Opioid Crisis seminar with the DBIA board of members and membership.
COMPLETED: Paige provided "Mailchimp" email to all members with the slideshow
attached.

5.4.  Marketing committee to investigate the use of gift cards/cost.
COMPLETED: Continuing research on gift cards/cost, however due to multiple styles of
debit/credit card terminals and cost associated with this it is unlikely that the DBIA will
proceed with the gift cards. They will only provide gift certificates for DBIA events at this
moment.

5.5. Theresa and Rino to reach out to other board members/membership to
discuss municipal candidate questions in partnership with Northumberland
Central Chamber of Commerce.
REFERRED: Due to board absences at the time item came up, it was referred to the
next scheduled meeting to review with Theresa and Rino.

6. PRESENTATIONS / DELEGATIONS

There were no presentations and delegation.
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7. COMMUNICATIONS / CORRESPONDENCE

7.1. DBIA Correspondence

1. Accessible Main Street workshops - Provided to DBIA Board of Management for
information purposes.

Cobourg Grand Prix -

Tourism surveys/bike rentals

W.Keeler regarding Cobourg sign:

Save the date for Explore the Core

King street closure to extend past division street:
Food and music festival feedback:

Free shuttle service for events

. Courtyard summer series

10. Start here campaign (most to least recent)
11.Health and safety training

12.List of food vendors at food festival

13. Free marketing tool

14. Axe throwing league

15. Busker festival/town involvement

16. Spring passport request

17.Financial — sage accounting

18. Busker festival/town involvement
19.Summer pub crawl

20.Sidewalk sale closure

21.Gift cards/certificates

CoNhkwh

COMPLETED: DBIA Paige Wiggans provided correspondence to information purposes.

The following key highlights are from the verbal discussion of the correspondences:

o With the member request of closing the east side of King Street the DBIA Board
of Management requested a strategic plan completed with the special events
committee for the recommendation of "block parties" and to present to the DBIA
Board of Management for their consideration.

e The feedback received from the Burnham Family Farm it was recommended that
the DBIA formalize a presentation for the Farmer's Market AGM to ask for their
participation/partnership in the Food and Music Festival.

o ACTION: Councillor Suzanne Seguin is going to find out the ridership from the
Waterfront Festival to bring forward to DBIA Board of Management to review for
consideration for future DBIA events.

e ACTION: Coordinator Paige Wiggans will share interactive training session link
for Health and Safety information from a DBIA member via MailChimp.

e Coordinator Paige Wiggans sent a MailChimp email out telling all of the DBIA
Membership about the free marketing tool that the Town of Cobourg Business
Directory offers. All businesses are able to maintain their own business listing by
reaching the Town of Cobourg Economic Development office.

¢ Gift certificates that have been provided to winners of the Spring Passport do not
expire, however encouraged to use during the slower spring seasons.

e The participating Summer Pub Crawl businesses will be meeting with Deputy
Chief Paul Vandegraaf and Paige Wiggans to review the AGCO regulations on
August 23rd. The Summer Pub Crawl is scheduled for August 25th.
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DBIA Board of Management Meeting Minutes AUGUST 7, 2018

o Event map that was printed by the Town of Cobourg Tourism department was to
be reprinted. Paige has reached out with no responses. ACTION: Councillor
Seguin will reach out to Director of Recreation and Culture to follow up on the
printing of event maps.

8. REPORTS

8.1. Chairperson Report - Adam Bureau
8.1.1. Downtown Coalition Strategic Planning Session
The Downtown Coalition strategic planning session occurred on July 19th, 2018 to
discuss the vision and mission for future Revitalization initiatives. The committee is
creating this strategic plan as a recommendation to the future council consideration.

8.2.  Vice Chair Report - Julie Dreyer - No report
8.3.  Treasurer Report - Lou Trozzolo - No report

8.4. Marketing Report - Theresa Rickerby

e 50th Annual Sidewalk Sale
ACTION: Melissa will send letter to Julie Dreyer and Regional District Manager on
behalf of the DBIA Board of Management for sponsorship of the 50" Annual Sidewalk
Sale.

¢ Downtown Cobourg - Home for the Holidays 2018
It was brought to the attention of the Board that CIBC has a request to become a
sponsor for Home for the Holidays passport, ACTION: Theresa and Paige will meet with
CIBC to create a proposal for the sponsorship details. Once this is completed it will be
provided to the DBIA Board of Management to consider.

MOVED by Julie Dreyer THAT the DBIA Board of Management approves the use of up
to 45,000 Avion points to secure a Canadian flight for the winner of the Home for the
Holidays 2018 marketing promotion and an additional $2000.00 from our reserve funds
to fund airline ticket taxes, fees, transportation costs and additional promotion of this
campaign.
Carried

e Policy & Procedures
Recommendations of changes to the job descriptions for the policies and procedures
were made by Chairperson Adam Bureau.
ACTION: Deputy Mayor Henderson/DBIA Coordinator will change the Board of
Management job descriptions to read "as a guideline only".

Moved by Adam Bureau THAT the statement "as guidelines only" be added to each of
the job description for the DBIA Board of Management Directors.
Carried

ACTION: Board of Management treasurer requests that the Special Events and
Marketing Committees provide a proposed budget for 2019 marketing and events
initiatives for Board of Management review prior to final budget creation. Final Board
approval of draft budget by October 2018 meeting.

Carried
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8.5.  Special Events Report - Rino Ferreri
8.5.1. Harvest Festival Request

ACTION: Request for 30 picnic tables will be brought forward at the MOU meeting.
ACTION: Paige will reach out to Parks Department Manager Jason Johns to get more
than the allowable 24 picnic tables.
Request to see the status of access to the sound system to always be playing via DBIA
office. Update included that Compton Computer Services is looking into the wiring from
Victoria Hall to the Market Building and the cost associated with this.

CHILI COOK OFF PROPOSAL_1.1 - Harvest Festival

8.6. Beautification/Maintenance - No report -

8.7. Membership - No report
8.8.  Coordinator Report - Paige Wiggans

Key highlights:

On August 111, the Cobourg Grand Prix bike race will have road closures from Bagot
Street to Division Street along King Street and Albert Street. Pedestrians are
encouraged to come and view the event and all downtown businesses are open.
Paige provided the Years in Business in Downtown Cobourg document to Board of
Management members for information purposes. Quite of a few businesses will be
celebrating milestone events in 2020 and 2022. DBIA plans on providing plaques to
business celebrating milestone events. Plaques will be purchased from a Cobourg
business on a needed basis.

Coordinator Report August 2018

Sidewalk Sale Vendor Locations Final 2018
Art Walk Business Windows

Years in Business - 2018
cateringgraphic-updated
catering-update-instagram

8.9. Police Liaison Report - Deputy Chief Paul VandeGraaf
DBIA Board Report August 2018
Report was provided to DBIA Board of Management for information purposes.

8.10. Council Report
8.10.1. Councillor Suzanne Seguin

Councillor Seguin provided the Board of Management an update regarding the results
from the July Tourism Surveys. Notable mentions included, Corfu Grill, Buttermilk,
Sakura Sushi, Millstone and Oasis. Although the surveys do not indicate how many
responses shopped in Downtown Cobourg, 54.8% did indicated that they shopped
somewhere within the Cobourg boundaries. 91.1% of the responses visited the beach,
but 50% of those responses came to Cobourg for the beach.

8.10.2. Deputy Mayor John Henderson
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http://cobourg.civicweb.net/document/143957/CHILI%20COOK%20OFF%20PROPOSAL_1.1%20-%20Harvest%20Festival.pdf?handle=3FB8593AE7294D779833E997CDA916C1
http://cobourg.civicweb.net/document/143956/Coordinator%20Report%20August%202018.docx?handle=2D23D56AD6EC43E8A6A25386140FC119
http://cobourg.civicweb.net/document/143952/Sidewalk%20Sale%20Vendor%20Locations%20Final%202018.docx?handle=FFA0CD9844EC49AE94C895527B508562
http://cobourg.civicweb.net/document/143951/Art%20Walk%20Business%20Windows.docx?handle=ACC342D6E315451F8D4982BAB3B92F63
http://cobourg.civicweb.net/document/143953/Years%20in%20Business%20-%202018.docx?handle=04CDC52EF3E14A3F931E68380AC13BA4
http://cobourg.civicweb.net/document/143954/cateringgraphic-updated.pdf?handle=F5C5B10BB2BB46E89AD10D89407AA19B
http://cobourg.civicweb.net/document/143955/catering-update-instagram.png?handle=AF0C99171B3746C8BF474C3F315D926D
http://cobourg.civicweb.net/document/143961/DBIA%20Board%20Report%20August%202018.pdf?handle=005C341F0C244529970D08C1B12E6EE4

DBIA Board of Management Meeting Minutes AUGUST 7, 2018

Deputy Mayor Henderson let the Board of Management know that Advisory Committees
would not be meeting in the months of October —December until then next term of
council is sworn in.

ACTION: Deputy Mayor Henderson will provide information from the Municipal Clerk on
the council meeting policy for DBIA Board of Management board meetings which could
be affected by the municipal election.

9. NEW BUSINESS

9.1. DBIA Election Procedures
Deputy Mayor Henderson would like to bring the draft documents of DBIA election
procedures to General Government meetings to align with Town of Cobourg election
policies.
ACTION: Secretary Melissa Graham will provide Deputy Mayor and Municipal Clerk the
OBIAA draft election documents.

9.2. DBIA Boundaries
DBIA boundaries map was provided to Board for information purposes.

9.3. Collaboration with Town for event support request
Referred until next scheduled meeting to prepare discussions with Town of Cobourg
Event Coordinator.

9.4. Port Hope request for Memorandum of Understanding between the DBIA and
the Town of Cobourg
REFERRED: Meeting was referred until next schedule meeting for Marketing Director to
provide more information on the request.

9.5. Open Board Positions
Discussed in closed session, refer to closed session motions.

9.6. Policies/Procedures - Refer to Marketing Report

9.7. Sidewalk Sale Confirmations/Setups
REFERRED: Referred to future meetings to discuss options of over scheduling
vendors to accommodate businesses that do not participate in events put on by the
DBIA.
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10. CLOSED SESSION

That the Cobourg DBIA Board of Members go into Closed Session in accordance
with Section 239 of the Municipal Act S. O. 2001 regarding:
(d) labour relations or employee negotiations

(1) Contract negotiations

MOVED by Adam Bureau THAT the Cobourg Downtown Business Improvement Area
move into open session to continue with the agenda as approved.
Carried

MOVED by Adam Bureau THAT the Downtown Business Improvement Area Board of

Management accept Jenna Fitzgerald and Amanda de Silva as appointed Downtown

Business Improvement Area Board Members pending satisfactory police checks.
Carried

11.UNFINISHED BUSINESS
11.1. 07/03/2018: Accessibility in Downtown (Presentation)

11.2. Grand opening dates to be determined:

Golden Dragon - August 25th, 2018, 11:30AM

Best Wishes in a Basket (August 8 at 1:30pm)

The Painted Tree (August 8 at 2pm)

The Royal Spa (August 17 at 2:30pm)

Raw 101 - August 25th, 2018, 12:00pm

Royal Spa and Thermal Circuit - August 17th, 2018, 2:30pm
Best Wishes in a Basket - August 8th, 2018 - 1:30pm

The Painted Tree (10 year) August 8th, 2018 - 2:00pm
Bourbon Street (August)

12. ADJOURNMENT
12.1. Next meeting September 4th, 2018 at 8:30am.
12.2. The meeting was adjourned at 10:00 a.m. by Chairperson Adam Bureau.
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