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WHEREAS at the Committee of the Whole Meeting on October 15, 2019, Council 
considered a Memo from the Director of Community Services, regarding the Waterfront 
Plan — Design and Engineering for the East Pier and Campground — Consultation Report; 

NOW THEREFORE BE IT RESOLVED THAT Council instruct staff to procure 
engineering and other professional services to develop drawings, costs and tender 
documents for the following: 

1. East Pier structural repairs to enable a combination of pedestrian and light vehicle 
use (Option 4); 

2. Essential East Pier enhancements that include: 
a. Seating/lookouts; 
b. Pedestrian walkways; 
c. Electrical upgrades and pedestrian lighting; 
d. Accessibility enhancements (from the East Pier to Victoria Beach) (to be costed 

separately); 
e. Perimeter railings; 

3. Optional East Pier enhancements (to be costed separately) that include: 
a. Charter boat and deep water docking; 
b. Food concession; 
c. Pedestrian access to the lighthouse; 

AND FURTHER THAT the $100,000 allocated to East Pier Improvements in the 2019 
Capital Budget be used to pay for the engineering and other professional services 
outlined above, and if any additional funds are required, that the amount be submitted to 
Council for approval; 

AND FURTHER THAT the procured drawings/costings for East Pier repairs and 
enhancements be presented to Council for approval by September 2020 prior to issuing 
RFPs/tendering; 

AND FURTHER THAT the estimated construction costs of East Pier structural repairs be 
reflected through the 2020 Budget process. 
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